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BUILDING RENOVATION IN ARL LIBRARIES

As library buildings become crowded or technologically outmoded, several ARL member
institutions are turning to renovation or expansion of ,existing space as aless costly alternative
to constructing new libraries. The introduction of public use computer terminals, the changing
traffic patterns of patrons resulting from Varied public services, and the growing Self-service
nature of libraries also have created new inf.erest in remodeling, redesigning, and expanding
older structures. Such improvements of library facilities require the involvement of the
director, staff, users, and space planners at various stages of the capital project. To gather
some examples of how reno\.ation projects have been managed, SPEC interviewed nine libraries
by telephone. Standard quo .tions in each interview attempted to determine the reasons for and
nature of the capital project:, and to identify trends.

NEED FOR RENOVATION In the libraries surveyed, lack of gross space, poor use of spaCe
poor location of service facilities and circulatioi; traffic areas, improper lighting and aesthetics
were major considerations for adding, renovating or remodeling. Difficulty in adapting
technology for large scale public use was .cited as another factor. Among libraries dOntacted,
additions to the main library ranged in size from 76,750 to 150,000 square feet. In nearly all
cases involving an addition the main library, there was also renovation or remodeling of
existing facilities. There was quite a difference in the length of projects -- one took two and
one-half years while otuers took more than ten years. Financing of projects Was fairly
traditional: State universities' projects were funded by state funds; private university projects
were funded through their norr:,ai sources for capital improvements. One state university,

inanced a $13 million addition in equal parts of state funds and private donations.

Most of the library additions focuSed on library service and operation, as,opposed to stacks.
Circulation and reserve, reterence card catalog, current periodicals and microforms are among
tne services being located in these additions and the main entrance and exit control points are
often relocated to the new area.

It haS been observed that the better the original design of the library the more difficult it is to
improve or modify the concept. Major renovations appear to occur when services and
collections are poorly integrated (e.g. some closed stack arrangements), when space is
fragmented by a confusion of interior walls, when circulation space and people movement are
poor, and when services are poorly located or defined. Outmoded environmental controls and,
lighting problems also are major reasons to renovate.

Cooperative or shared storage facilities also are being considered as cost-effective options.
One campus with a decentralized library system selected a centralized storage facility to
accornmoda o.dlectiOn expansion for all campus libraries. A state with a large number of
public universities is planning two regional library storage facilities for use by all libraries with
space needs. While theSe arrangements may limit access to the collections, lower construction
costs and improved preservation capabilities through better environmental control are
attractive economies to consider, (See SPEC kit //39 on Remote Storage -- December 1977).

1

The Systems and Procedures Exchange Center (SPEC) is operated by the
Association of Research Libraries, Office of Management Studies,

1527 New Hampshire Avenue; N.W., Washington,. D.C. 20036. Telephone (202) 232 -8656.
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DIRECTOR, STAFF AND USER INVOLVEMENT Any capital improvement project necessarily

goes through several stages prior to or concurrent with program writing, and the library .

director is usually the key figure in the beginning stages. The director carries the standard

through the university's approval process, solicits backing from the university community, and

obtains the continuing support of the university administration. The political process and

negotiation efforts at the university level as well as at the state level were judged the most

critical to project success by those surveyed.

Further, the library director plays a key role in building program design, specification and

approval. While seldom actually writing the program, the director brings together the

necessary forces for planning and stimulating the creative process. A librarian with planning

responsibility usually draws the assignment of collecting information and writing the building

program. At the libraries surveyed, there was staff participation in planning, generally for the

departmental or operational level. The director and his/her_apprepriate deputies, however,

made, the major_dec-isionsr,LiaisoTIWICh the project and campus architects, crucial to a smooth

project, fell to the plahning librarian mentioned earlier.

User involvement in the planning process was much less uniform. Ohe library's project involved

no formal input from users, whereas another library reported that extensive student

involverrfent may have negatively, influenced the planning process. Another library cited its

"strong customer orientation" as a reason for inviting faculty and students into the planning

process.

TRENDS AND ISSUES While lack of stack space is a principal reason to add and remodel, other

factors figure prominently in design approach. Improved seating capacity for users is equally

important as is the quality of study areas. There is a strong need in most cases to make the

library a more appealing and pleasant place to use. It is also quite important to define service

areas well and locate thein more logically when they are incorporated into an addition.

Libraries surveyed also tried to plan additions to accept technological improvements, even

though large scale computer access systems may not have beeii in place on opening day.

The planning process can be organized to accommodate any desired level of staff involvement.

To be effective and timely, however, planning must'be highly structured. Usually, one person is

designated project manager, with day-to-day control over scheduling events, devising processes,

creating planning instruments, and involving other staff. The size of the project may dictate

that the project manager'stime be totally committed for the duration of the project. With the

director, the project manager bears the major responsibility for the project's completion and

success.

Paramount in obtaining approval for library construction is the successful negotiation for a

capital project at the university level. This persuasive, political process can be a major focus

of a director's energy over a lengthy time period. However, once the university administration

enunciates its support, the library project has a strong chance of success, although the final

product may take some time to complete. Since they are often more salable, expansion and

renovation rather than replacement are the likely avenues of increasing and improving library

space the near future.

SPEC Kit #97, Building:Renovation in ARL Libraries (September 1983, 99 pages), contains a

listing of libraries contacted, examples of a variety of planning and final report documents from

six ARL m,-;:mbers, and a short bibliography. SPEC Kits are available mainly by subscription

from: SPEC Center; Office of Management Studies, ARL, 1527 New Hampshire Ave., N.W.,

Washington, D.C. 20036. Individual kits-are available for $15.00 prepaid. Outside the U.S. and

Canada, add $5.00 per order to the prepayment fOr parcel-post_shipping. (ARL library members

receive kits for $7.50).

This Flyer/Kit was prepared as part of the
Collaborative Research/Writing Program

by Rodney M. Hersberger, Assistant to the Dean for
Administrative Services, University of Oklahoma, Norman



www.manaraa.com

USES OF SPEC KITS

The Systems and Procedures Exchange Center (SPEC) Is a
clearinghouse operated by the Association of Research
Libraries, Office of Management Studies that provides a central
source of timely Information and Materials on the management
and operations of large academic and research libraries.it
facilitates the exchange of knowledge and documents through
SPEC Kits,,which are distributed ten times each year to ARL
members and other interested libraries. The Kits include
topically-arranged groupings of unedited primary source
documents - selected for their value to. administrators 'and
decision-makers - that illustrate a wide range of alternative ap-
proaches to specfic issues.

Kit documents come from general membership surveys and
from selected libraries contacted directly by SPEC, and most
Kits are produced within six months of surveys, The documents'
value comes from their variety of ideas, methods, and solutions.
They are not viewed as finished products, but rather as points of
departure for a library's planning efforts and as stimulants to- In-
novative approaches to problem-solving. As such, Kits do not
present answers or prescriptions for any one library; instead
they illustrate how selected ARL mamb'ers are planning for or
dealing with particular issues. The worth of any one Kit to a par-
ticular library will depend upon the specific topic covered and
the library's stage of development in that area.

, Materials ore selected according to the following criteria:
Presents an approach of potential vakie to administrators
and decision-makers,.
Timely, and dealing directly with the topic under Con,.:
sideration
Probability of application of Ideas or thinking to other
library situations
Illustrative of actual practice, rather than theoretical
Understandable, readable communication

All together, the materials should provide a range of alternative
approacheefhat complement each other, provide variety, and
stimulate comparison and - contrast,

Libraries can Jake advantage of the Kit compilations in a
number of wads. Administrators can evaluate the assumptions,

-methods; and results of other libraries' approaches compare
. and contrast them; and use the learnings in their own situations.
Library staff members can use the kits as professlonai develop-
ment and current awareness tools. Committees anti task forces
can. use them to begin a review of current practices, And the-- --
Kits can identify other persons or places to contact for further
information. Back-up files in the SPEC office also are available
for loan to member libraries. in addition, SPEC will conduct on-
demand surveys or analyses geared specifically for a single
library.

EVALUATION

Kit Title/Number /
1. Which uses did the iibrairy make of this Kit?

2. Please indicate how useful the Kit was

0 Very Useful ; 0 Quite Useful

3. Do you have suggestions for this Kit or

for these purposes.

Somewhat Useful;

for future Kits')

0 Not Useful

(optional) NAME

LIBRARY

PHONE

Please return this form to the SPEC Center, OMS/ARL, 1527 New Hampshire Ave., N.W., Washington, DC 20036.
1/82
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SPEC SURVEY ON BUILDING RENOVATIONS

APRIL 19R3

University of OklthomA:.

University of Cincinnati

Virginia Tech University'

University of Kansas

Rutgers University

PROJECTS

University of California - Riverside

University of Arizona

Iowa State University

University of Illinois

, REMODELS, AND ADDITIONS

SURVEYED *

150,000 sq. ft. addition
and renovation

.Ekpansion, reorganization,
remodelling being planned.

_110,000 sq. ft, addition

Remodel

(storage facility -
sq. footage unknown)

Remodel

Remodel of large science

library

106,000 addition - renovation

Sixth stack addition

76,750

*Libraries contacted after initial mailing (see pages 1A, 18 following)..
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OFFICE OF MANAGEMENT STUDIES
ASSOCIATION OF RESEARCH LIBRARIES

April 8, 1983

TO: . SPEC Liaisons

1527 New Hampshire Avenue, 11.W., Washington, D.C. 20038 (202) 232-8858

FROM: Rodney M. Hersberger, Assistant to the Dean for Administrative
Services, University of Oklahoma

Maxi n^ K.Sitts, SPEC Center04";

--
We are working to create a SPEC Kit on building renovations/remodels/additions
for publication in, Fall, 1983. We are generally contacting institutions where
improvements have been made to the main library, unless a large division or

branch was involved.

Some of the possible areas of focus for the kit and flyer are: What stages

occur during the planning process, reasons for physical facility changes,

fundirr) of improvements, the director's role, the university staff's role
(e.g., campus architect), staff and user involvement in the planning process,
and common issues or trends in library physical improvements.

This survey will be limited to 10-15 ARL members, and will be conducted
primarily by telephone. interviews. We are looking for documents for the kit
that will be helpful to other ARL institutions, including planning repOrts,

needs assessments, descriptions of building programs, and evaluations of
projects.

Please take a few moments to respond to the questions on the. next page, 'and

return it to: Rodney M. Hersberger
Assistant to the Dean for Administrative Services
Office of ;the Dean, University Libraries
401 West Brooks, Room 141
Norman, Oklahoma 73019

Please return the next page by April 15, 1983. You might want to alert the
person whose name you are providing, and share this page with them. Rod

Hersberger will be telephoning them during May and June.

Thank you for your cooperation.
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OFFICE OF MANAGEMENT STUDIES
ASSOCIATION OF RESEARCH LIBRARIES

April 1983

SPEC SURVEY ON BUILDING RENOVATIONS, REMODELS, AND ADDITIONS.

1527 New Hampshire Avenue, N,W., Washington, D.C. 20036 (202) 232.8656

The following information will become the basis for phone calls to selected

ARL libraries during May and Juneofor a SPEC Kit in Fall 1983.

Name, Position, and Phone Number of library staff person to contact:

Name

Position

Phone Number (area code)

2. BRIEF note on nature of physical changes at your library:

3. Are there likAly to be planning documents available?

Return to: Rodney M. Hersberger
Assistant to the Dean for Administrative Services

Office of the Dean, University Libraries

401 West Brooks, Room 141
Norman, Oklahoma 73019

(Phone 405 325-2611)

Please respond by April 15, 1983. Thank you.

1B
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THE UNIVERSITY OF KANSAS

A

PLAN. FOR THE

UPGRADING AND EXPANSION

OF

LIBRARY FACILITIES

Selected Sections

Not Included in Kit

chapter 3: Collections
chapter 5: Existing Library

Facilities

Prepared by the
Libraries Facilities Planning Committee

Ralph Christoffersen
John Dagenais
John Glinka
William Griffith
Keith Lawton
-Michael Lockhart

Nancy Bengel Lynott
Rayn: Dnd Nichols
Jim Ranz
Scott Siebels
Ka la M. Stroup
Allen Wiechert

The Unive-rsity of Kansas, Lawrence
November, 1976

I

10
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Chapter I

INTRODUCTION

The present concern for the physical facilities of the Libraries at the
University of Kansas goeS back at least to 1965. In that year the Kansas
Higher Education Facilities Commission retained Dr. R. B. Downs,
Dean of Library Administration of the University of Illinois, to survey
the space needs of all college and university libraries in the State. At
the University of Kansas Libraries, he found reader space to be deficient
by 44, 000 square feet, and he warned that bookstack space would be
exhausted within three-years (1968).

Since that time the need for additional space has become steadily more
acute. The only significant addition to the physical facilities of the
Libraries in that interval has been the new Spencer Library, occupied
in 1968. Although Spencer is one of the best rare book and manuscript
buildings in the country, it is limited both by its function and by the terms
of bequest in its quantitative impact upon the library space problems of
the Lawrence campus. It permitted the removal from Watson Library,
for example, of only ten per cent of the collections, ten per cent of the
staff, and fewer than five per cent of the readers. Meanwhile, the number
of students enrolled in the University and requiring library service
increased from about 12, 000 to more than 22, 500, and the book collections
greW from 950, 000 to over 1, 600, 000an increase of about 70 per cent.

Since the "Physical Facilities Investigation" by Louis J. Krueger, private
consultant retained by the Regents in 1971, the University administration
has also been fully aware of the necessity of improving the quality of
existing library space, particularly Watson Library. That investigation
placed Watson in a category needing major remodeling because "the
interior . . is functionally inappropriate: for meaningful library use".

With this background, the University in 1974 requested three nationally
recognized library consultants--David Kaser of Cornell University,
Warren Kuhn of Iowa State University, and Carl Jackson of Indiana Univer-
sityto survey the total library system. After a thorough investigation,
they reported that "it would seem desirable to place a new central library
on a high priority". 'As evidence, the consultants pointed. out that in
Watson "access is confusing, in some cases, actively deterring use";
that it is "a problem building with ser .yice ar.d space needs strong-enough
to make the most ingenious architect blanch"; that its "generally inflexible
design", both in and of itself and because of the make-shift alterations
which have been made to it, "poses puzzles rather than invitations to
users"; and that' "space . ; . is inadequate everywhere but Spencer".

3
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More specifically and of equal importance ;,for the user, the consultants
found that Watson experienced constant difficulties with ventilation and
air-conditioning; provided "little clear indication to the user of coherent
traffic and service patterns"; offered a seating capacity only "about 40
per cent of standard", with collections "dispersed and obviously cramped";
and was visually unattractive.

A review visit by the North Central Association of Colleges and Secondary
Schools in 1975 provided additional concern. "We are convinced", they
wrote, "that the library is a major problem at the University of Kansas
and that solutions to problems of library space and funds must be found
if the University is to maintain quality undergraduate and graduate programs".

In response to this increasing evidence that the Library needed immediate
and substantial attention, a Library Facilities Planning Committee was
formed early in 1975 to investigate the physical problems of the Library
and to propose plans for their solution. The recommendations of that

,Committee, presented in its report of 29 November 1975, consisted of two
alternate proposals: 1) abandon all present library facilities, with the
exception of Spencer, and replace them with a single new structure large
enough to meet existing and projected needs; or, 2) retain and renovate
Watson, supplement it with .
a new facility of sufficient
size that the two structures
together are adequate for
present and projected needs,
and relinquish the space
occupied by most depart-
mental libraries, and reading
rooms in the various academic
buildings on campus. The
administration of the Univer-
sity elected to pursue the
second alternative, and in
February 1976 a new commit-
tee was appointed to study and
develop this concept. The present

r
Ar) 119 LC1

. ZE...NOVINT

'in If"
t>.

report, an overview of which is presented
below, is.the first step in this process.

The Library, unlike many other parts of the University, cannot avoid
growth, even when enrollment is stable or act,ally declining. Constant.
growth is necessary because the Library must-continually acquire the
latest and best books on subjects of interest to students and faculty. This
imperative, coupled with the economic and practical necessity to expand
buildings in sizeable increments, suggests that planning for new 'library
facilities ought probably to accommodate a minimum of some twenty years
of projected growth, or, our ,needs in about the year 2000.

12.
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The planning of library facilities adequate and appropriate for the year

2000 involves a projection of our requirements to that date, an analysis

of existing facilities to determine the portion of those requirements

they can meet, and, finally, the extent and character of the new facilities

which will be required. Because of the obvious interdependence of these _

considerations, they are frequently treated together in this report.

In conformity with the guidelines stated in the Regents' Phy-lical Develop-

ment Planning Manual, library space needs are analyzed under three

major groupings:

the long-range need for
reader space and the
capacity of existing reader
space to accommodate
current and projected' user
populations;

the long-range need for
stack space and the
capacity of existing stack
space to house current
materials and to absorb
additional materials;

CY;TE-2..M

ASS.-c=.1-1V-5:

the long-range need for space for the staff to work and provide

necessary library services, and the capacity of existing space

to accommodate present and projected requirements.

In Chapters II through IV, projections are made to determine the space

required in the year 2000 for readers, for the collections, and for the

library staff and services. Chapter V examines existing library space

from the standpoint of both use and quality. Chapter VI proposes a
library facilities plan for the future involving the renovation of Watson

and the construction of a new library facility. Finally, Chapter VII
presents a summary of the recommendations. This report excludes

from consideration both the Law and Medical libraries, the former
because new facilities are under construction, the latter because of its

location in Kansas City.

5 1 3
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Chapter II

READERS

Central to determining the space required for readers are the number
to be accommodated and the type of accommodation to be provided.
Most planning guides, including the Board of Regents' Physical Develop-
ment Planning. Manual, express these. requirements in terms of the
percentage of the total number of readers to be seated at one time and
the average number of square feet to be provided'for each. To determine
the space required by readers in the year 2000, three questions must be
addressed:

How many readers -- students, faculty, and othersneed
to be accommodated?

What sorts of accommodationstable/chair combinations,
individual study carrels, lounge seats, private studies,
group study areas, etc. --should be provided?

Finally, how much space will this require?

Number of Readers

During the past quarter century, enrollment on the Lawrence campus has
nearly quadrupledfrom '5,809 in 1951 to 22, 553 in 1976. (See Table I.)
The nature of this increase has had particular implications for the Library.
Graduate students, who make especially heavy use of the Library, increased
almost seven-fold--from 929 to 6, 302; and the number of doctorates
awarded rose twelve-fold--from 23 to 287. Directly related to the increase
in graduate wcs.rk was a twenty -fold increase in external funding for Univer-
iity research and training programs- -from $597, 852 to $13,531, 087,
according to the Office for Research. Administration,

Kansas population growth rates, the distribution of population among the
age groups, declining birth rates, and the percentage of college-age youth
already attending college seem to preclude any comparable enrollment
growth during the next quarter century. Any decrease in on-campus
enrollment of youth in the traditional college-age group, however, will be
offset by the University's accelerated off-campus "outreach" programs,
and especially by Linwood Center which will grow rapidly and be largely
dependent upon the Lawrence campus for library resources. Other
factors unrelated to student numbers which can be expected to increase
library usage are the continued expansion of upper-division and graduate

'
of
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;

UNIVERSITY OF KANSAS

\ENROLLMENTS

LAW,RENCE CAMPUS

Table I

School
Year

Head
Cot ,

raduate

Under-
C,:adunte

Full-Time
E.,uivalent

1951/52 5,809 929 4,880 --

1952/53 6,037 981\ 5,106 --

1955/54 6,319 995 ', 5,324 --

1954/'55 6,682 936 \ 5,696 --

1955/56 7,261 1,123 \. 6,138
,__

1956/57 7,985 1,235 *750 --

1957/53 8,355 1,302 7,053

1958/59 8,441 1,391 7,650.
.

1959/60 8,611 , 1,617 6,994 --

1960/61 9,219 1,790 7,429.\ 9,395

1961/62 9,949 1,974
7,975 ' 10,060

1962/63 10,509 .2,149 8,360 \. 10,401

1963/64 11,441 2,477 8,964 1,194

1964/65 12,344 2,609 9,735 12,178

1965/66 13,565 2,839 10,726
1,

13,..78.4

1966/67 14,605 3,080 11,525 14,697

1967/68 15,791 3,229 12,562 15,85P4

196&69 16,482 3,157 13,320 16,616 '1,\

1969/70 17,576- 3,395 14,244 17,813 \,

1970/71 17,947 3,689 14,316 17,798

1971/72 18,518 4,'91 14,427 18,051

1972,73 18,546 4,201 14,345 18,134

1973/74 12,633 4,434 14,249 18,241

1974/75 20,395 4,667 15;728 19,277

1975/76 21,738 5,205 16,533 20,449

1976/77 '22,553 6,302 16,251 21,011
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,programs, a gradual evolution of teaching methods toward individualized
programs and a, greater dependence on the Library, and new and updated
academic programs. In the light of the foregoing considerations, a
relatively stable, yearly enrollment of about 20,000 students is projected
for the next twenty-five years.

Through the years a rather constant ratio of 1:15 has been maintained
between the teaching and research faculty and the student body'. Under-
scoring this pattern are the budgetary guidelines recently issued by the
Regents approving this ratio as the basis for requests for new University
faculty.to meet enrollment increases. Employing this ratio, a teaching
and research faculty of 1,333 would be required for the anticipated
enrollment of 20,000.

Accommodations for Readers

Academic libraries have traditionally supplied a single type of accommo-
dation.for the vast majority of their readers--an open reading room with
rows of large study tables. In more recent times libraries'have recognized
that many students prefer individual facilities in which distractions are
reduced and concentration comes ?rore easily. This usually takes the form
of individual study carrels, or at least, small tables seating two or
three readers and located in small alcoves. Further, it has been observed
that many users wish only to read, do not need table space, and are more
comfortable in lounge-type seating, which costs no more than a table/chair
combination and requires no more space. Small private studies are needed
by some faculty and graduate students while engaged in activities involving
intensive use of library materials. Readers also require special facilities
for microfOrm and certain audio-visual materials, for typing, and for
certain other activities that occur in libraries. All of these various
accommodations for readers should be a part of the modern library.

Space Required for Readers

Higher education planning agencies and library building experts have
generally employed formulas for the allocation of space for,library readers.
These formulas, usually expressed in terms of the percentage of the
student body that can be seated at one time, have varied from a low of
18 per cent in community colleges, 25 to 30 per cent for typical residential
universities such as the University of Kansas, tc a high of 50 to 60 per cent
for small liberal arts colleges and law schools: Many of the formulas
also attempt to differentiate among types of students by providing seating
for larger percentages (30 to 40 per cent) of upper division and graduate
students, who tend to use libraries more intensively. These same formulas
recommend that seating be provided for 10 to 15 per cent of the faculty.

Formulas are also employed for determining the number of. square feet
necessary for each reader station. From 25 to 30 square feet are
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recommended for seats at tables, 30 to 40 square feet for study carrels,.

:30 square feet for lounge-type seating, and 50 to 75 square feet for

faculty studies.

The guidelines developed by the Kansas Board of RegerY.s for the alloca-

tion of space for library readers are explicit and consistent with national

standards. They specify that reader stations averaging 30 square feet

be provided for 25 per cent of the full-time-equivalent student enrollment

and that stations averaging 75 square feet be provided for 10 per cent of

the ,full-time- equivalent faculty.

The application of this formula to the library needs projected for the

University of Kansas in the, year 2000 produces:.

Code Name Unit Room Activity Guideline

No. Type Load Value
Projected Area
(Square. Feet)

410000 Libraries T. T. E. 410 5,000* 30

F.T.E. 410 133** 75

150,000

9, 975

Total Reader Area Required 159,975

*Twenty-fiVe percent of projected F. T.E. student enrollment
**Ten per cent of projected F. T.E. faculty, based on a faculty/student

ratio of 1:15
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Chapter IV

STAFF AND SERVICES

Completing the space requited for the Libraries is that necessary to
accommodate' the staff in their processing of library materials and in
their provision of services for users. Some of the staff require
individual offices to carry out' their assignments, while others require
space in large work areas if they are engaged in processing materials,
or space in public areas if they are working directly with readers.

Library StaffPresent and Projected

The staff presently numbers 145.8 full-time employees. Of these, 9.2.3
are classified employees and 53.5 profeSsional librarians. Seventeen
work in the Spencer Library, thirteen in departmental libraries, and the,-
balance in Watson Library, with about equal numbers engaged in the
processing of library materials and in the provision of direct public
services. In addition, the Libraries employ iri excess of 150 student
assistants on a part-time basis who perform a variety of services.

In projecting the size of the staff the Libraries will need in the future,
several factors must be considered. First, as a service' organization,
the Libraries have little control over the obligations they incur, these
being largely determined by the academic programs of the University.
For example, teaching methods employed by the faculty vitally affect the
amount of use students make of the Libraries, yet the Libraries have no
direct responsibility in this area;.-central University policies generally
determine the degree of centralization of library services, yet this affects
the size of staff required; the rate of growth of the collections is seldom
determined by the Libraries, yet the size of the processing staff required
is directly related; and finally, the introduction of new academic programs
is independent of the Libraries, yet the new programs vitally affect the
book needs of students and faculty.

Second, although the work load of the Libraries is not unaffected by
increases in enrollment, a more significant consideration is the range
and complexity of the graduate and research programs. Whereas the
enrollment of 500° more students will place additional stress on the facili-
ties and create a need of multiple copies of some books, the addition of a
single new doctoral program makes necessary the acquisition of thousands
of new books, and journals in several languages.

Third, universities erecting new library buildings commonly experience
increases up to three-fold in the numbei-S of students frequenting the

10
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library. Although much of this additional ratronage will not-require

staff time, some of it inevitably will.

Fourth,. staff shortages and crowded working. conditions have combined

to produce massive backlogs of work in many areas of the library system.

Clearly, the working off of these backlogs will require not only better

physical facilities but also a larger than normal staff.

Finally, the University of Kansas Libraries have several obligations not

normally present in state universities of our size and scope which consume

a substantial portion of the time of our staff. Among Big Eight institutions,

only the University of Kansas has a special library buildingand program- -

Spencer Library--for rare books and other, special collections, requiring

a staff of 1:7 employees. Kansas alSo has the most extensive array of

language area programdLatin American, East Asian, and Slavic- -among

Big Eight schools, requiring about ten full-time Library staff. Among

Big Eight institutions, the University of Kansas alone supports and:internal

book bindery, employing four staff. Summarizing, of the staff of about

146, more than 30 are involved in the support of prograrnS not found in

sister universities. Neverthelessithe University of Kansas Libraries

staff is only about the same size as cOMparable Big Eight schools.

In view of the foregoing considerations, to 'fail to anticipate some expansion

of staff would probably not be r,ealistic. It is n-qt necessary to project

exact staff size, however, since the Regents' guidelines largely express

the needs for space for staff and services as a percentage of the combined

space devoted to readers and stacks.

Space Required for Staff and Services

For this category, as for readers and stacks, the Bo4rd of Regents' guide-

lines are consistent with national standards. In recognition that Some

staff require individual offices for their work, the guidelines stipulate

that for every 1,000 full-time-equivalent students, sip staff be provided

with offices averaging 150 square feet each. For the processing of library

materials, for direct services for readers, and for the remaining staff,

the guidelines, call for an amount of space 'equal to ten per cent of the total

reader and stack space. Finally, 'for general use facilities, such as

lounges, cloak rooms, etc., the guidelines specify that 30 square feet be

provided for each staff member requiring office space. Thus; for staff:'

and services, 71,886 square feet are required, comprised as follows:



www.manaraa.com

Code Name Unit Room Activity Guidline Projected Are
No. Type . Load (Square Feet)

410000 Libraries Area 44: 502,856:`' 0.10 50, 286
F. T. E. 300 120** 150 IS, 000
F. T. E. 600 120** 30 3, 600

Total Staff and Support Area Requirement 71, 886

. *Total reader and stack area
**Six staff for every 1,000 F. T. E. students of an estimated 2.0, 000 enrollment

SUmrnary of Library Space Needs for the Year 2000

Summarizing the information presented in the last three chapters, the
planning guidelines found in the Board of Regen.ts' Physical Development
Planning Manual indicate that by the year 2000, the University of Kansas
Libraries \Kill need 159,975 square feet for accommodation of readers,
342, 881 square feet to house its collections, and 71, 886 square feet for
library services and staff- a total of 574,742 square feet. This
assumes, as ha.s been stated, a doubling of the collections between now
and the year 2000, a student bociy\of 20, 000, and .a faculty of 1, 333. , Much
of this space, of course, is Llreadyjn existence. In the following pages,
present library facilities are carefully examined in terms of extent, use,
and quality, with the view of meeting the space needs generated below:

Code
No.

Name Unit Room Activity
Type Load

Guideline
Value

Projected Area
(Square Feet)

410000 Libraries F. T. E. 410 5, 000 30 150, 000

F. T. E. 410 133 75 9, 975

Vols. 420 3, 941, 162 .087 342, 881

Area 440 502, 856 0.10 50,286

F. T. E. 300. 120 150 18, 00.0

F. T. E. 600 120 30 3, 600

Total Library Needs f or the Year 2000 574, 742

12
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Table VI

UNINEF-IITY OF KA;;SAS LIBRAlqES

CCMPAR/SON'OF iaisriNo SPACE .

win CUERTITT S2ACE REZCIIR7:ENTS

(Net .Assignable Square Feet)

Type of Space

Existing

Space

Current

Space requirements

(per Resents' Guidelineb)

Readers 55,593
168,082,

Bookitacks 122,415 165,834

Staff and Services 46,85o 56,072

224,858 389,988

Notes:

Excludes the Medical and Lave Libraries.

Based on actual full-time equivaint student enrollment

of 21,011 for the fall semester of 1976 anl on a full-time equiv-

alent faculty of
1,401, computed on a 1:15 faculty/student ratio;

per Recants'
suidelines, 50 square feet provided for 25 per cent

of full-time eauivalent
stu.'ent enrollment

(157,522 square feet)

and 75 square feet for 10 per cent of tne full-time equivalent

faculty (10,500 square feet).

Eased on actual collection of 1,936,156 equivalent vol-

umes on 1 July 1976; per Rerents' guidelines, .0F7 square feet

provided for-each equivalent volume.

Per Resents' guidelines,'an amount equal to ten per cent

of the total space allotted for readers and hookstacks is added

for Processing (33,392 square feet); and 130 square feet of of-

fice and other space is provided for each sf 126 staff (22,680

square feet),
computed at the rate of 6 staff for every 1,000

full-time equivalent students.

13
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Chapter VI

A PLAN FOR THE DEVELOPMENT

OF THE LIBRARIES

In this chapter a plan for the development of the Libraries is presented
which will restore the quality of existing space and provide sufficient
new space to meet the Libraries' needs in the year 2000. The plan, in
broad outline, proposes the renovation of Watson and the construction
of a new building to provide the additional space needed. The plan assumes
that the possibilities for additional library space mentioned earlier will
materialize; that the space presently occupied by the departmental libraries
and reading rooms will be relinquished, with those collections being brought
intothe newly constructed facility; and that the renovation of Watson will
not significantly alter its present net square footage.

The essential information necessary for determining the size of the new
facility, summarized in Table VII, has been largely developed. Earlier
chapters have established that the Libraries at the present time need
389, 988 square feet of space for the proper; accommodation of their readers,
collections, staff, and services. It has been projected, further, that by
the year 2000 the Libraries will need an additional 184,754 square feet,
or a total of 574,742 square feet. The bulk of the increase between now
and the year 2000 is for housing the expanding collections. During this
interval, the space necessary`for readers is actually expected to decline
slightly, and the space for staffand services to rise only moderately. It
has also been established that the existing Library space consists of
224, 858 square feet, just 58 per cent of the total currently required, and
that the major portion Of Lnis space, particularly that in Watson, is of low
quality, poorly suited to the needs of students and faculty, and even danger-
ous. To the space currently available must be added that represented by
the four possibilities for development of additional space in the near future- -
the unfinished basement space in Watson and Spencer, the planned Art
Library in the,new Helen Spencer Art Museum, and thc proposed temporary
addition to the Science Library in Malott Hall, a total of 52,788 square
feet. From currently available space must be subtracted 39,050 square
feet,- the relinquished library/quarters for the four departmental libraries
in Malott, Marvin, Murphy, /and Strong Halls, and the reading rooms in
Snow, Dyche and SuMmerfield Halls. The difference, then, between the
projected space requirements in tjze year 200.: and the adjusted figure
for space currently available is 336(046 square feet, the, size which the
new facility must be if it is to satisfy fully the Libraries' needs;

14
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0

UNIVERSITY OF KANSAS LIBRARIES'

FULFILLIOr OF LIBRM SPACE SEWIRE2NTS

IN ME Y1.:AR.2000

(Vet Assignable Square Feet)

Table VII

Pro4ccted Library Srace Requirements In The Year 2000
574,742

To Be !et Existing Facilities

Facilities in Existence at Present

Plus Possible Additions

'Itson Pnsem.:nt Ara 8,391

Sp-ncer Pr,se7:f?nt Area
15,2116

Ealott tvnlf:orary Addition 15,C07

At Library

Total Possible Additions

Less Relinquished Facilities

: :Mott (kj,nce Librnry)
26,220

Marvin (Enzineering Library) h,253

Nurp* (Osic Library)

Strong (:.11theltics Library) 1,501'

Sumnrfield (Bniness Reading Room) 1,195

Cyche (!'uoeums Reading Room)

Snow (::ntomolocy Reading Room) 165

Total RelinqUished Facilities

Net Existing Facilities

14 1;1

224,858

52,788

238,596

To Be Yact L:rums New Facility
y6,146

I Excluded are the Lay and Kedicnl Libraries

,nomlnlorMw.rmr.

574,742

23
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In succeeding paragraphs the plans for the future development of the
Libraries, including *he renovation of Watson as well as the proposed
new facility, are outlined in some detail.

The Plan

The proposed plan addresses the twin problems of the present library
facilities--poor quality and insufficiencythrough a two-part program:

Watson Library -- retain Watson for library purposes and
house there the collections and services for the humanities
and the social sciences and most library processing
activities; upgrade all mechanical systemsventilation,
plumbing, lighting, transportation, acoustics, etc. --to
meet currently accepted standards and State building codes;
renovate the building throughout, giving especial attention
to the removal of walls and other barriers which presently
frustrate the user and preclude the proper and efficient
organization of library services; redecorate the building
and refurnish with attractive and functional equipment.

New Proposed Library Facility--construct a new building
on the site of the present Military Science facility to house

_collections and services for business, engineering, sciences,
technology, and music, as well as some general library
activities; design and site the structure so that it can either
function indefinitely as originally constructed or be the first
phase of an entirely new general library building, as future
conditiOns may require; relinquish space presently occupied
by departmental libraries in Strong, Malott, Marvin, and
Murphy Halls, and reading rooms in Snow, Dyche, and
Summerfield Halls.

Several considerations contributed to the adoption of this plan, rather
than a new general library, an addition to Watson, or any of a number
of other alternatives. Watson, having been originally built as a library,
can almost assuredly be more economically and satisfactorily upgraded
for Jibrary purposes than for any other.. The importance of this
conSideration is readily apparent when the replacement cost of Watson,
with more than 170,000 square feet, is contemplated. Watson for some.
time has not served effectively as a library, chiefly because of piecemeal
efforts to repair the mechanical systems, general congestion that has
developed throughout the building, and outworn and unattractive furnish`
ings. If these deficiencies were resolved, many library operations could
be effectively pursued in Watson. This is not to sa.y,full efficiency could

16
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be attained--it could not, for the building is definitely dated; it is to say,
however, that an acceptable 'level of space utilization could be realized.

Five separate and distinct additions have been made to Watson over the
yearo. They have gr od uc ed a very complex, poorly-articulated structure
which it is difficult-;o make function as a unit. The proposed renovation,
it is believed, can largely relieve the 'dysfunction; however, to attach .a
large addition to Watson would almost assuredly complicate the problem
beyond recall.

The construction of a new facility so .planned that it can either stand alone
indefinitely or be the first phase of an entirely new general library
building provides the Libraries and the University with highly desirable
flexibility. If efforts to continue to use Watson for library purposes had

someday to be abandoned, the option of expanding the new facility proposed
here to serve as a general library would still exist.

Lastly, a new facility addresses the total space needs of the Libraries.
Although virtually all disciplines in the University suffei: from acute
library problems, those problems are the most severe among the disci-
plines that would be housed in the new building. ThroughOut the sciences,
library space is grossly inadequate; the space that exists is of poor
quality; and the colle-ctions are badly dispersed, requiring students and
faculty to go to many locations to fill their needs. "Fortunately, the
sciences are clustered on campus so that a library in.the proposed location

would be readily accessible to all. The School of Business is currently
'poorly provided with library service, 'having &Ilya. small 'reading room in
their quarters and being at a distance from Watson, The proposed new
facility would be immediately adjacent and serve their needs well. The

School of Engineering, now dependent upon a completely inadequate library
in Marvin Hajl, would be admirably served by' the new facility. Finally,
the humanities and social sciences could be much better served by Watson

if the congestion were relieved by the transfer, of some collections and
s,ervices to the new facility

Before proceeding to a fuller
discussion of the renovation
of Watson and the construc-
tion of the proposed new
facility, a few planning
objectives applicable to both
projects should be presented.
First among these should be
recognition that the, organi-
zationzation and design of the
library must be user oriented..
Although this observation
might seem obvious, unneces-
sary;' and even trite, it has
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been lost sight of quite as frequently as it has been remembered in the
planning of libraries. Watson is a notable example.

The second objective proceeds
directly from the first--the
convenience of the user
require"s that the libraries
house and service all of the
materials he needs, regard-
less of whether they are in
the traditional printed book
form or,in one of the newer
media forms -- films, tapes,
discs, slides, graphics, etc.
This all-encompassing
library has been variously
called a "learning resource
center", "educational
materials center", or "media
a respbnsibility for collecting
communication in our modern
the traditional printed book.

TO 11.0J SE c SERVICF-__ MAIL2kg_5

C;nr'e4s1..rsza 6-z.:141M5
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center". By whatever name, it recognizes
and servicing all of the major forms of
culturethe newer media forms as well as

Third, the newer technologies,
most especially computers,
are affecting not only the form
of libiary materials but also
the manner in which libraries
do their work and the physical
space they require. Prior to
the 1990s, computers were of
limited importance to libraries.
Recent years, however, have
seen an abrupt reversal.
Today, computers either have
already changed or will
shortly be changing the
manner in which most library

To P2ovic

operations are carried on. They are extensively used both for the
processing of data and for the storage and retrieval of data lodged in
.large files, or d.ta bases. Computers are being used for both the
acquisition of materials and for their cataloging: They are being
employed for the maintenance of circulation and serial records. They
constitute the basis for the development of computer-based systems
for literature 'searches. Clearly,. lifiraries must increasingly adapt
their quarters to accommodate computers and computer-related gear.

18
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This will involve more attention being given to carefully controlled

humidity and temperature. Magnetic tapes, microfOrms,- and computers,

just as books, require a controlled environment. Also required will be

a greatly increased electrical power and cable cz.pability to accommodate

the new electronic systems.

Finally, since additional
changes in higher education
appear to be inevitable and
we are able to foresee only
in part the purposes our
buildings will be asked to
serve in the future, the
maximum degree of flexi-
bility possible must be built
into them. It is discouraging
to reflect that although our
buildings with proper mainte-
nance can remain in good
shape forone hundred years,
most of them are seriously
compromised functionally
after a generation.

Renovation of Watson

TO 1- FLI;Aff,ILIV

I f5 f LilY CONNI2ZrIBlUTY VG2Z.s.TILIV

The successful renovation of Watson to serve as the humanities and social

sciences library and to house central processing activities is dependent

upon the achievement of several specific objectives:

1) Placeinent of heavy traffic, and major public service areas,

on the main floor of the building. This will certainly involve

the Circulation and Reference Departments, the Reserve Book

Room, and perhaps other activities. Essential, too, are
alterations necessary to permit easy use of the building by tht

handicapped.

2) Location of remaining service and technical departments
on other floJrs in proper relation to each other and in readily

accessible places.

3) Distribution of appropriate and comfortable reader stations
throughout the public areas of the building, and especially in

those areas housing collections.
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4) Provision of attractive offices and work, areas for the staff,
located and designed to further the efficient performance of
their work.

5) Design of bookstack areas that are clear and logical in their
organization, comfortable and safe to use, and convenient to
enter and leave.

6) Provision of adequate space for the growth of the collections
and staff, as well as for the adoption of new communication
technologies as appropriate.

7) Provision of good facilities for the housing and use of non -book
materials, only minimally provided at present.

8) Reworking of mechanical systems to make the building a safe
and comfortable place in which people may work and in which the
collections can be properly housed and protected.

The preceding objectives can.in considerable part be realized through the
renovation program outlined below:

1) Place all mechanical and physical aspects of the building, i. e.,
ventilation, plumbing, lighting, transportation, acoustics, etc.,
in first class condition. `The most serious deficiency is ventilation.

2) Remove walls and other barriers which now preclude the propel:
and efficient organization of library services and collections.

3) Upgrade precautions for protection of life and property in the
"event of fire, water incursions, etc., including the installation of
auxiliary lighting and sprinkling systems.

4) Refurbish and redecorate building.

5) Refurnish and re-equip building.

6) Remove center bookstacks,' reflooring the area on the first,
second, and third reading room levels. These stacks are a danger
and a lire trap because of their low ductwork and doors and their'
design.

7) Provide adequate public rest rooms. The sub-basement, base-
ment, and second floor are without public, toilets,

8) Upgrade present elevators and erect new one in the East Addition.

- 20
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9) Provide convenient access between East sub-basement and
the sub-basement proper. At present this is effectively blocked

by an unexcavated ared'and by the University Photo Service.

At the end of the chapter are layouts Of the various floors. They are
intended to show the probable location of major library services and

indicate generally the, nature of the renovation envisioned, particularly
with respect to the removal of Walls and the opening up and simplification
of the building. The layouts, of course, represent at this stage possi-
bilities only; and they should in no way be considered as definitive.floor
plans.

Proposed New Library Facility

The proposed new facility would provide the additional space required to
meet current and projected library needs, and it could be made to house
library collections and services in the sciences, business, engineering
and technology, music, and possibly other areas. This arrangement
would relieve Watson of enough of its current obligation's to allow library
services in the older structure to focus on the humanities and social
sciences and on the library processing activities to be centered there.
Small collections in several outlying 'locations could also be brought into
the new library, thus permitting a more efficient use of staff and greater
convenience for most users. The result, of course, would be that general
library services would emanate from two major buildings, rather than one.

This pattern of organization has frequently been resorted to by older and
larger universities, brought on by the necessity of keeping an older
building in operation. Although certain advantages of centralization are
forfeited, the arrangement has advantages, of its own. For example,
scientists, huinanists, and members of the professions usr libraries in
somewhat different way's which could be recognized through specialized
organization of services in the two libraries. Too, distance from the main
library on a large campus can become a problem for those departments
on the periphery. The new facility, properly sited, would place library
services much closer to its primary clientele than is now the case, with

little sacrifice in convenience for the, departments that would largely be
using Waton. It should be noted also that dispensing library services
from two major points rather one, in and of itself, would not require a
larger staff.

Included in the new facility would be the full spectrum of library services,
with the exception of processing. There would be ample bookstacks for
the collections, reading space for some 3,000 users, full reference and

circulation services, periodicals and documents quarters, accommodations
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for use of rnicroforms and 'audio-visual Materials, conference and group
study rooms, faculty studies, and space for the staff.

Es Sendai for the pruper functioning of the new facility would be its siting.
It is ,a tribute to past planning efforts at the University of Kansas that
engineering and most of the sciences, along with business, are clustered
in one part of the campus; and in the midst of that cluster is a large site
than.can be entirely freed by the removal of an old and relatively small
Military Sciences building. The new facility must be so placed on that
site and so designed that it could function 'indefinitely as proposed here,
or be the first phase of an entirely new general library building, should
Watson eventually have to be abandoned. This is entirely possible to do;
nd it would provide the University with an invaluable flexibility in the

years ahead.

In the planning of the new structure, library building developments of
recent years must be fully exploited. Up to World War II, libraries
tended to be architectural monuments--ill-adapted to expansion or change
and characterized by grand entry ways, large 'and rather formal reading
rooms, immovable walls, and complete inflexibility. Such a structure is
Watson. After the War, a new/conceptmodular planning--was introduced.
This is ,a system of building construction in which the floor area is divided
into equal rectangles defined by structural columns at the corners, instead
of by load-bearing walls. The result is a building of great flexibility and
openness, largely devoid of interior walls, with all space being equally
suitable for books, readers, or staff. Care must also be exercised to
ensure that the .space thus created is well ventilated, properly lighted,
acoustically pleasant, and attractively furnished. Modular library build-
ings, the first of which have now 'been in use for twenty-five years, have
proved to be remarkably functional, capable of expansion, and adaptable
to changed uses at reasonable costs. The new facility must be such a
building.

22
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Chapter VII

RECOMMENDATIONS

It is recommended that the building programs outlined in this report for
the improvement and expansion of library facilities be given the highest
possible priority on the University's capital improvement schedule. The
reasons for this recommendation are clear and compelling. Quality
educational programs at both the undergraduate and graduate levels require
the support of strong library services; yet library services at the University
of Kansas are seriously compromised at the present time by the poor
condition and the insufficiency of existing library space.

Earlier chapters have reported in detail concerning the unsatisfactory
physical condition of Watson Library--its inflexible and inappropriate
design, its complexity,' its inadequate outmoded mechanical systems'
(particularly air-conditioning and ventilation), its threats to human safety
and to the proper preservation of backs, and its generally unattractive
and depressing appearance. Also described were the resultant difficulties
in arranging library services in any organized and efficient pattern, and
the obstacles and discomfort encountered by students, faculty, and staff
in. attempting to study and work:in this environment,

It has been further pointed out that there is a.crippling shorta:ge of space.
Bookstack space has long since been exhausted, with thousands of volumes
now stored in boxes and in not readily accessible locations; study space
is only about one third of that recommended by the Regents' guidelines;
and libra.ry staff work wherever space can be found. Indeed, existing
space has been shown to be only 58 per cent of that which the Regents'
guidelines show as now necessary.

Program for the Improvement of Library Facilities

A comprehensive physical facilities program for the Libraries, exclusive
of Medicine and Law, has been developed in this report which seeks to
upgrade the quality of existing space, .to provide the additional space
urgently needed at the present time, and to meet the space needs of the
Libraries in the years ahead. It is presented in summary form below.

Anticipated Addi'.'ons to Library Space

Several possibilities exist for the increasing of library space by .a total
of 52, 788 square feet in the, near future. It is recommended that all of
these possibilities be pursUed with dispatch.
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1) Unfinished Basement Area. in Spencer Library. An unfinished
area of 15, 246 square feet in the basement of Spelncer Library
presents an excellent opportunity to gain desperat ly needed

volumestorage space for some 250, 00J volne at very low
cost. To make this area usable would require expenditures for
bookstacks and lighting..

2) Unfinished Basement Area in Watson Library. The upper level
of the East Sub-Basement Of 'Watson Library affordsanother
opportunity to gain space immediately at low cost. This area,:
8,391 square feet, also requires only bookstacks and lighting to
be fully operational and would accommodate the storage of 150, 000
volumes.

3) Art Library in the Spencer Art Museum. The ground floor of
the new Spencer Art Museum has been reserved for an Art Library,
but at present fimds are not available to finish and equip the area,
14,151 square feet. 'The Endowment Association, as you know, is
presently endeavoring to arrange funding. The completion of this
project, in addition to providing excellent new quarters for the Art
Library, would free the Space in Watson it now occupies.

Mention should also be made of the projected expansion of Malott Hall,
now in the planning, stage, whi.F.h includes an addition of 15,000 square
feet to the Science Library. This space, planned so that it can be readily

\ converted to laboratory use on evacuation by the Science Library, would
\ provide temporary relief for a period of about three years at one of the
\most congested points in the entire Library system.

Renovation of Watson Library

It, is recommended that Watson Library be retained for library purposes,
that it house the collections in the humanities and social sciences, that it
'provide library services for the students and faculty wishing to use these
collections, and that it continue to house all or most of the processing
activities. This will require a complete renovation of the building and will
include, but not necessarily be limited to: the placing of all physical and
mechanical aspects of the building in first class condition, with particular
emphasis giver to air-conditioning and, ventilation; the removal of interior
walls andother barriers that presently,preclude the proper and efficient
organization of collections and service's; the 3grading of precautions for
the protection of life and the preservation of the collections; removal of
the center bookstacks and the reflooring of the area on the first, second,
and third reading room levels; provision of adequate rest rooms; upgrading
of access throughout the building, including the installation of an elevator
in the East Addition; and, finally, redecoration, "re-equipping, and refur
nishing of the building.
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The extensive renovation, of a building that is extremely congested and

that must continue in operation during the process will obviously require
careful coordination and planning and, inevitably, additional cost.

Relinquishing of Departmental Library and Reading Room Space

Departmental libraries and reading rooms now occupy, or will shortly,
39, 050 square feet in various academic buildings, on campus. It is
recommended that these collections be.drawn into the proposed new
facility and that the space they presently occupy be relinquished. Small
departmental libraries and reading rooms are in most instances expensive
and inefficient operations and represent an inconvenience to the academic
community at large, although, admittedly, they can be a convenience to

the few .people who occupy the same building. The proposed Art Library
in the new Spencer Art Museum would be the only departmental library
remaining.

Proposed New Facility

It is recommended that the additional space the Libraries require be
provided through the construction of a new facility that would liduse the
collections and services for business, engineering, science, technology,

music, and possibly other areas. The structure must be so designed
that it can stand alone indefinitely or be the first phase of an entirely new
general library building if Watson someday had to be abandoned for library
purposes. The building, which will provide the full spectrum of library
services, should be modular in concept and design, thus, permitting a
maximum of flexibility.

Size. of New Facility. If the requirements of the Libraries for 'the

year 2000 are to be fully met, the size of the new facflity must be 336, 146

net square feet. This represents the difference between the adjusted
figure for existing space of 238, 596 square feet and the 574,742 square
feet which the Regents' guidelines indicate will be needed by the Libraries
in the year 2000. The latter figure, it will be recalled, is based upon
three assumptions: that the enrollment will be 20, 000 full-time-equivalent
students; that the faculty will number 1, 333, based on a student/faculty
ratio of 1 5: 1 ; and that the collections will only double in size during the
next quarter century rather than triple as they have in the past 25 years.
The development of this data is shown in its entirety in Table VIII.

Siting of the New Facility. Critical for the acceptance arid proper
functioning of the new facility will.be its site. It should be within the
academic 'core of the University, in the mainstream of student traffic,
close to the academic departments to be served,- accessible by fire and
other service vehicles, and reasonably close to parking. The site must
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Code

Nuber

410000,

Name

Libraries

.mismOmmi.

goom

Unit Type

F.T.Z. '410

F.T.E. 410

Volume '420

Area 440

F,LE, 300

F.T.E. 600

UNIVERSITY OF KANSAS LIBRARIES'

SPACE NEEDS' IN THE YEAR 2000

(Net Assignable Soap Feet)

Total
a

Activity

Load

Guideline

Value

5,000d

133e

3,941,162f

502,8560

120
h

120

..11111,

30

75

.087

150

30

.10

Projected

Area

Table VIII

-MMIOMOMEMIWWWW04111010.

Eating Space

Watson

Library

Spencer

Library

Spencer

MuseUm

Eepartmental Reading) Nev

Libraries Rooms Facility

Total

150,000

9,975

342,881

50,286

18,000

32,823

83,995

21,819

4,955

15,443

49,247

8,866

4,110

5,000

8,000

965

186

3,600 1,907 1,280 . o

574,742 145,499 78,946 14,151

0.

0

0

0

0

0

0 0

a
.The data for all activity loads are based on projections for

the year 2000.

b
Guideline values are taken from the Physical DevelaLient

ninr Xinull established by the Kansas Board of Regents

c

The projected area is based on all University library needs

except those for Law and v.edicine.

d
Estimated. F.T.E. enrollment for the year 2000 is 20,000 stu-

dents. ilegents' guidelines recommend thatlibraries provide

seating for 25 per cent of the student body, 'or, 5000 students.

e

At a ratio of 1 faculty member per students, the guidelines

recouend that 10 per cent of the faculty have study spaces

in the librury; hence, an Activity lord of 133,

106,709

201,639

16,636

8,749

413

336,140

f

This figure is in equivalent voluMes and includes conversions

for documents, maps, manuscripts, microform materials, etc.

8 This activity load 16 the result of adding the projected

areas for reader and stack spaces.

h
At the rote of 6 staff members per 1,000 F.T.E. students,

the activity lold for staff members requiring offices is 120.

i Includes
departmental libraries in blotto Marvin, Murphy,

and Strong Halls,

Includes' reading rooms in Summerfield, Snow, and Dyche galls.

k
Not area requirements for libraries are converted to gross

by use of,a factor of 1,4 (Sect. 332.4, FDPX); hence,

336,146 x 1,4 equals 470,604 square feet.
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also be large enough to accom-
modate comfortably the building
as now proposed and as possibly
expanded in the future. An
examination of the campus plan
(Table IX) shows that the site
occupied by the Military Sciences
building comes singularly close
to fulfilling all of these require-.
ments, and, if it can be freed,
is a near-ideal site for the new
library. Even parking is reason-
ably nearby, remarkable for an
established campus of over
20,000 students. Understandably,
the Military Sciences site is the
first and only location recom-
mended and is considered to be
crucial to the successful
functioning of the new facility.

Funding

'Tez
tg-r5

EHC.047.-.21Nc ft; .

,1

--corr rm. .Zion

el(?4:41ti&:.

A.114c

al ll:.
r):1

F,!

The total program anticipates funding from the Kansas Legislature with
the ,txception of finishing the Art. Library in the Spencer Museum of Art.
The projects which make up this total program are completion of the
basement stack area in Watson Library, completion of the basement
stack area in Spencer Library, renovation of Watson Library, and,a new
library facility. The total budget for these fdur projects is $38, 555, 000,
with the estimated cost for the completion of the Watson stack area being
$100, 000, the completion of the Spencer stack area being $280, 000, the
renovation of Watson Library being $6, 220, 000, and the new facility being
$31,955,000.

The funding estimate, Table X, is based on a schedule which would require
that the University, in its next request to the Board of Regents, ask for
preliminary planning funds for the new facilityi final planning funds for
the renovation of Watson Library, and construction funds for the completion
of the Watson and Spencer stack areas. This anticipates that the. renovation
of Watson Library will be bid in 1979, with completion in the summer of
1981; and that the new facility will be bid in 1980, with occupancy scheduled
for the fall of 1982. The bidding and installation cf shelving and lighting
in Watson Library and Spencer Library would take place in 1978.

2 7 3 6
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Funding Estimate Table X

Remoureop:
togi"latIvo ApproPrailon 197b

Additional Shelving for Watnon I iVrarv.

Additional er onoul Library .

Planning funds for Woronn ,Renuvaltun
Planning Funds (nr NuJ

Legislative Appropriation 1979
Renovation Funds For WoleZln
Final Planning Fundy for New Facility

Legislative ApPropriatlOn 1980
Construction Funds fnr New Facility

Legislarive Appropriation I981 '

Construction Funds for New Facility

Coate (Shelving (or Vatson Library):
Estimated Cost Other ;hen Construction:

Architect's Fee
Printing and Other Administrative Coat

Estimated Cost of Installation:
Shelving
Painting and Lights

Inn,non
280,non
5,o,noo
sin.Lono

1,48(1,000

$ 960,000
5 fon non

$ 6,630,000

$15,222,500

$15,222 500
$38,555,000

o
1,000

80,000
19,000

Estimated Cost of Shelving

Costs (Shelving for Spencer Library).:
Estimated Cost Other Than Construction:

Architect's Fee'
0

Printing and Other.Adninistrative Cost
1,000

Estimated Cost of Installation:
Shelving

'230,000

Painting and Lights
49,000

S -479 000

Estimated Cost of Shelving
2S0,00.1

1,000

$ 99 000
1(0,001

Costs (RenovatiOn of Watts :: Library):
Estimated Cost Other. Than Construction:

Architect's Fee ,

Printing, Freight 6 Travel
Surveys, .Seil Investigating 6 Testing ,
Resident Inspection (24 mo.)
'lovable Equipment
Landscaping
Project Contingency 9 87.

Estimated Cost of Renovation l:

Interior Finishes (floors, cei:ings, valls

Restrooms, doers, etc:)
Fixed Equipment (stacks, etc,)
Structure (stairs, elevator, central stack)

Heating, Ventilating, Air Co:id:tinning,
Plumbing and Electrical

560,000
10,000
2,000

:35,000
200,000

3,000
500,060

$,2,370,000
360,000
320.000

.

1,850,000

Site Work
50;000

Hechanical Balancing
70,000

Estimated Cost of Project !Renovation)

Costs (l:ew Facility):
Estimated Cost Other Than Construction:

Architect's ,

Printing, Frelmht 6 Travel
Surveys, Soil borings 6
'Fesident Inspection (24 roe.)
Huvable Equipment.
Landscaping
Project Contingency 0 51

Estimated Cost of Construction2:
New Construetine Including

Equipment 470,400 g.s.f.
Site Work (incloainn utility t%nnel)
Hechanical Calanciun

Estimated Cost of Project (New Facility)

$ 1,250,000

.4,970,000
E;220,00'11

$ 1,435;000
20,000
10,000
35,000

1,000.00
20,000

1'504 000

Estimated Colt of Total Program
$38,555,0003

'Coat. fur renovation of watson Library is estimated oh construction bide to

bt t vt:' In July 't 7 9 .

2 1:oots for construction of Sew Facility. Is u..stimmted on :onstruction kids

to be t.lit7n in July
1Cnsts for compl,tlot. of tke Art lihrars In tht SPent..r Art H.iseum is not

inclodo In thiw fo,dine estiesre. 29
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Schedule

As indicated in the previous funding statements, this program is, predicated
on the assumption of a certain schedule of events and a logical sequence
of funding by the State Legislature. A graphic presentation of this time
schedule is found in Table XI.

Once again, the ethicational programs of students at the-University of
Kansas are being adversely affected by the inadequacies and pOor quality
of existing 'library facilities. ActionS that would repair present deficiencies
and provide for future needs have already been too'long delayed. Your
support of the ptogram outlined in this report is respectfully requested.
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SCHEDULE ..;.
TABLE XI

FY 78 I FY 79 1 FY 80 1 FY 81
1

FY 82

1977 1978 1 1979 1980 19811

1:
1982

J A J JOJAJOJAJO.7 A J'OJAJ' 0 J

4 P UGAP13---C--A.PD.CAP'UC 1 F U C A PUCA
N R L TNRLT.N,Ii-L----TNRLTtiR LTNRL T N

I REQUEST

REQUEST

EQUEST
0

0

REQUEST

WATSON SHLLV INC I

tiS ALLAT ION

:7,1t1 r1-777-77.1 7771

I

...

. i.i.' SPENCER

ALLATION

I

SHELVING

WATSON

FIN U. PLANNING

=1

TLEGISLATIVE ACTION

1

RENOVATION

CON ST RU CT I

P.L.NOVATIO

N DOCUMENTS

N

NEW LIBRARY

PR LIMINARY PLA

.1.

REQUEST

0

NN INC

PLANNING CO'NSTRUCT I

77777

REQUEST CO:'STRUCT ION

1

31
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Storage Facility - Final Report

Introduction

Storage facilities, once an interim solution for
colleges anduniversities"who_couldn't currently afford
new library buildings, have now become the common answer
to the need for increased shelf space in academic libraries.
The idea of providing low cost storage space. for lesser
used materials has struck an economic chord in the higher
education community as money for library additions or new
buildings dwindles.

Storage facilities have had some additional benefits.
The reduction of handling of fragile materials has extended
their shelf lives. The removal of lesser used materials has
improved stack maintenance by reducing the,amoUnt of material
An the-open stacks which must'be kept in order. laitly, the
reduction of the number of-slacks'needed' in existing-buildings
has released'increased-space for user activities. In light
of the doubling of collections and users in the past 20 years:
storage facilitie.h are an idea whose time has come.

Summary of. Current Status

Although no official storage facilities existed at
Rutgers Unlydersity, a preliminary investigation revealed
over 100,000 volumes were either housed, in temporary
storage or had been identified as prime storage material.
(See Appendix I) The "First Day Collection," as these
volumes came to be known, provided the committee with
data about the collection by size (See Appendix II) and
-an introduction to the types of concerns which Oad to be
addressed In establishing policy and criteria for Inclusion
the Storage Facility. The final report addresses these
policy concerns and provides as an appendix, specific
criteria for storage materials by format.
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4ecommenuations

4, Physical Facilities

Recommendation 1: Onsite user facilities will be

available,

It is anticipated. that some material and some uses

will not lend themselVes to delivery of material to

another location. These Instances include scanning of.long

runs of journals or consultation of records 14 submitting,

departments, For these purposes, some supervised

'on-site user space will be provided.

Recommendation 2; Onsite staff will be present in

numbers sufficient to monitor onsite

users,

Security considerations dictate that some control

of, certain entrances and exits as well as direct

observation of use of certain materials will require

onsite staff,

Recommendation 3; Photoduplication equipment will be

available at the,Storage Facility.

In some instances, the transportation of material

from the Storage Facility to a library will not be

cost efficient, In these instances, the Facility may

choose to supply a photocopy in lieu of the original,

This decision shall be at the discretion of the

Facility, and shall Oe paid for by general library

funds,

Users who request photocopies in lieu of the

Original will be expected-to pay for copies which do

not meet the established cost efficient criteria,

Recommendation 4, Material shall be shelved by size

regardless of sending unit.

In the interests-of storing the largest amount

of material, no distinction willbamade_An shelving

based on the, source of the shipment or oribiria-1----------

locati'on's classification system. The shelving

will be designed to accommodate certain sizes of

material, Shelving or other equipment will be'

Provided to store nonhook formats, Special arrangements

will be made for any magnetically recorded materials

to protect them from being erased.

\

Recommendation 5: A centralized preservation center

I

4
4

should be established at the Storage.

Most research libraries are experiencing

increasing 'preservation problems with their ccillections.

Since much of the material being submitted to the

Storage Facility may be An need of restorative

techniques, an active preservation program will

become in urgent necessity, Given the existing

space difficulties, and the site of the bulk of the

material in need of preservation, it appears sensible

to locate these facilities at the Storage Facility,

Recommendation 6: Suitable fire 'protection equipment

shall be installed in the Storage

Facility.

Although the probability of fire may be small,. 1

the irreplaceability of much of the'stored materiali

requires that fire protection be provided, 'The form

of protection should, be the least damaging to the

stored materials that can be afforded,:

Recommendation 7: The Warehouse,. facility at,Kilmer

should be retained to prevent the.

Misuse of the space at the Storage

Facility,

.

For a number of years, Ilbrarley-have been sending

'materials to a'warehouseJn Kilmer, iii may instances

these materials have not been reviewed efora shipment,

and no records may,exist of what.has been shipped.

This type of shipment is not envisioned for the Storage

Facility, and it is recommended that the wareho4

facility. in Kilmer be maintained to meet this

housing need,

B. Selection Criteria

°Recommendation 1: Weeding should be done on materials

at they are considered for storage.

It is anticipated that a tendency may develop to,

send little used materials into storage without proper

-------___consIderation for their future valUe. The criteria

6Fselection (See Appendix Ill) should contain a review

mechanism and i-aI'ObilardstoInsure that a review of

items submitted occurs and a reCO-RIOrthe-wl-thdrawal

recommendation is created,

Recommendation 2: Once material has been selected for

withdrawal, a procedure for implementir

the decision should be activiated,

.Once a decision is made that material. Is to be

considered for withdrawal, the implementation procedure

should insure that all the appropriate persons and
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to

Irot4S are con ulteJ. If 'the decision is approvda, it

must be ImPloii1ontod. While additional space will be

ild0110 to the Facility, there will never be enough

apace to store every Item which any.particular library

, no longer.wishes to keep on its shelves, .

Recommendation 3: Specific criteria should be developed

for each material format to be

selected.

Different types of material require different

criteria for selection. Specific criteria for each

format will enable the selection process to take these

differences Into account, While some overall criteria

can be tpplied.for each format, they are more useful

and, iJnderstandable when stated In relation to specific

considerations'whIch apply only to the specific type

of material. The specific criteria by type are located

in

/1

Appendix

R commendation 4: Some Items will be designated for use

at the Storage Facility only,

The physical condition of certain Items may

require that minimal handling occur with each use.

These items will be so designated by the sending

library at the initial shipment. In the future;

other items may be so designated by the Storage

Facility in consultation with the sending library,

This recommendation assumes onsite staff to monitor

use, If staff is notavallable, some means of special

transportation will be necessary.

Recommendation 5: Items which are used more than once

a year should be revitwed for,return

to the sending unit.

The Storage Facility Is meant to contain very low

usage materials; An Item which is used more frequently

than once a year, should be reviewed, Two uses by the

same individual In one year may not merit return to

the sending unit, but serious consideration of return

should be made ofany item used three or more times

a year,

C. Bibliographic Records

Recommendation 1: No material may be submitted to

the Storage Facility without some

bibliographic record or finding

aid at the submitting library.4G

The responsibility for providing access In

terms of subject,author, or title will i.emain,with

---the_submitting library In the forseeable future.

For this reason, no material may be sent to the

Storage Facility which cannot be accessed at the

sending library.

The' emount.of alteration,of this access record to

indicate shipment to the Storage Facility varies with.

the type of material. In general such,changes.shall be

kept to a minimum in the interests of maintaining'

flexibility. The commonest changes, refleCted in

Appendix III, are charging on the circulation printout,

noting on the NJULS, or providing an overlay In the

catalog. It Is expected that some differences may

occubetween sending units based on the amount of

material shipped and the size of the total collection.

In the interests of uniformity; such differences

'should be kept to a minimum.

Recommendation 2: An active program to create

bibliographic, records or finding

aids needed to send materials to

storage shall be created and

funded centrally.

Due to previous shortages and past decisions,

there will be collections and groups of items for

which no bibliographic records or finding aids exist.

Since any item or Collection Sent to storage must

have a bibliographic record or be included in a

finding old, an active prograM to create the

,necessary records is needed.

Each collection or group of items that is identified

as a suitable storage candidate and which has no

adequate records, shall be placed in a prioritized

list by the sending library. (See appropriate section of

Appendix III for the identification procedure.) From

the lists submitted by the sending units, an overall

ranked list of collections or groups of items shall be

created, and records or finding aids created with,as

as much speed as possible. The amount of use and

quantity of material Shall be the key determinants in

In the ranking.

Recommendation 3: The Storage Facility will be

responsible for maintaining records of

.the usage of materials from the Facility

and for, making reports ,to,the sending

units of "high" use items.

In order for the sending unit to return an item to

its active collection, some record of the amount of use

must be maintained. This' responsibility belongs to the

Storage facility. Records of material removed fromthe

Facility, photocopied or used on the premises shall be

supplied to the sending unit on a regular basis. The

sending unit shall also be notified when one of its

lent to arother unit.
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miponsiUte ter ev.ulgi..00

maintaining the records of the exact

locatiowof each item at the Storage

Facility and for providing records to

the sending units of the Items In

storage.

While each sending libary will be responslible for

,40r providing bibliographic access td the Items sent from,

Its collection to the Storage Facility, the Facility

will be responsible for assigning a location within ,

Its building to the specific Items. The Storage,

Facility will be able to locate the items using

classification or name by which the sending unit has

charged the Item on the sending unit's printout. The

Storage Facility will also provide a list, arranged

by these classifications or names of Items sent from

each unit to each unit, and an overall integrated list

of all storage items from all units to all units,

4

D. Service

Recommendation 1: From Monday to Friday' noon, 24 hour

turnaround delivery service shill be

available , in New Brunswick at least,

One of the greatest concerns expressed regarding

material in a "remote" location has been the availability

of itemi when a user wdnts them, The location of the

Storage Facility In a corner of one:campus means that daily

pickups and deliveries can be made within the regular

library delivery schedule. If material cannot be

located, the Storage Facility will notify the requesting

unit of the delay. Whenever possible, 24 hour service

well, also be provided to Camden and Newark,

'Recommendation 2: There will be no direct stack use by

users.

Materials will'be sent to the Storage Facility which

are confidential or valuable., It, Is necessary to assure

departments that their records will be secure, and that

valuableitems sent from libraries will not be stolen

or mutilated. While there may be instances where a

member of a sending department or library may require

direct access, users should not btrable.to consult

items In the stacks,

Recommendation 3: A 'pass' issued by the sending unit,

will be presented by.the'on-site user.

For some, material, on-site use must be controlled,

This recommendation:addresses only this type of Material.;

These Items will be identified at the time of ship-

ment. In general they will be records of University

46
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Departments, Special precautions will be instituted

to ensure access only to "qualified" persons,

!,

Recommendation 4: Some of the items sent to the, Storage

Facility will be marked "For use In

Library only'

0

Although some items.may be sent from storage to a

library other than the sending library, they are not

expected to be used outside of ailbrary. Those materials,

which were not allowed to circulate from the sending

library, Will constitute the bulk of this material.

All items will, be so marked when they are sent to

the Storage Facility.

E. Implementation

Rec'mmendation 1:' There shall be a full-time

professional for at least the first

2 years, who shall be responsible

for the implementation of the

storage program.

On a day tb day basis, many small decisions will

have to be made as the Facility begins to accept

material and to operate. It is the strong feeling on 7
the part of this committee that these decisions should /

be made by someone who Is ablt to recognize the long

term.impact of the decision and the effept that one

decision may have on other areas. Unless such b person

is available full-time, there is a danger that the

decision will be made without adequate consideration.

Recommendation 2: There shall be special funds made

available to the sending units to

cover the costs of materials and

labor involved in sending the

"First Day Collection' and the

"First Shipment" to the Storage

Facility.

: Once the Storage Facility and storage program Is

fully established, it is expected that.the,costs of

sending materials to Storage will automatically be

included in the annual budget of each sending'bnit.

The. start-up costs will, however, be too much to be

assimilated into most of the annual budgets of the .

sending units, and therefore deserve the financial

support of special project funds. These funds will be

used for purchasing storage boxes, labor costs for

packing or shipping and labor or material costs for

'the creation or alteration of records necessary for

shipping,

Recommendation 3: There shall be a series of Advisory

Committees responsible for the
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on-going program of the Facility

Since this facility will 'affect all University

libraries, Input to the program of. the Facility,should

be made from the librarians affected, It is anticipated

that one or more committees will exist to deal with

questions of 1) user services, such as delivery,

circulation, photoduplication and interlibrary'loan

policies; 2) retention, review and disposition of

materials, preservation, revision'and supervision of

criteria for submission and return; creation or retention

of records by sending unit and creation of Storage

Facility records,

Appendix 1

First Day Storage Collection

Library

Archibald S. Alexander

Library

Archives

Shelves

1299

333*

Linear Feet

3897

1000*

Est, Vols.

32,4.75

8,325

Records p, 0's ..

Special Collections 500 1500 12,000

Camden Arts and Sciences 0 0 0

Library

Camden Law Library 0 0

John Cotton Uana Library 0 0 0

,Kilmer Area Library , 0 0 0

'Library ofaScience and 1319 3957 32,975

Medicine

Mabel,Smith Douglass 614 1842 15,350

Library

Newark Law Library . 0 0

Total 4,065 :12,196 101,625

Estimated Building 16,000 48,196 400,000

Capacity

,lemporary estimate

To be Available Shortly
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Iowa State Ulabersity
from Staff Convocatiol

September 5, 1978
W. Robert Parks, President
Iowa State University

The disturbing lag between the development of the Iowa State
Library and the vigorous growth of the university itself, had, by the
the mid-1960's, become an impelling core concern of the university.
For not only was the Library already visibly failing to provide the
strong resource support so necessary in maintaining quality research
and instructional programs; but the growing inadequacies of its
holdings loomed as obstacles threatening to impede and impair the
university's continuing efforts to increase its excellence and its
usefulness. The Library's limited holdings, were still good, solid,
and substantial; but they were not of the size, scope, and depth so
necessary in-adequately supporting a major teaching-research
university. Not only were there great gaping holes in its collections
in the socio-humanistic areas of knowledge, but the Library was also
slipping gradually behind in its acquisitions in the fields of science
and technology.

The university, in 1968, therefore, took on as one of its major
goals the task of building the kind of library holdings and developing
the variety of library services which would be commensurate with
the needs of this growing, quality educational institution. Conse-
quently, in that year, the university began the'systematic financial
underwriting of a large-scale library acquisitions program. In
1973, the acquisitions. program was given a more solid and long-
term financial underpinning when a special additional $250, 000
legislative appropriation for library improvement was incorporated
in the::annual base budget of the university.

The Library was On its way. And the progress it has been
making within the last decade has been deeply satisfying. Working
with imagination, discrimination, and specialized expertise, the
Library, within- 10 years, has been able almost to double the
number of bound volumes which it held in 1968--holdings it had
taken an entire century to accumulate. Today--that is, as of
July 1, 197.8--the Library's holdings include 1,253,002 bound
volumes; 17,000 current serials subscription titles--up 50 percent
from 1968; 912,796 microform units--up 644 percent; 318,618
photographs and slides; and 24,510 other audio-visual materials.

Moreover, during the same years in .which it was moving
'full steam ahead in strengthening and enlarging its collections,
the Library was innovatively attempting to expand and improve its
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services to readers. The growing usefulness of the Library, is clearly
reflected in the remarkable increase in total circulation the Library
has experienced. During the past year, for example, the total circu-
lation of the Library was 781, 327 - -an increase in circulation of more
than 85 percent within the past decade. And, during this past year,
the library building itself had over a million-and-a-hall users.

Lest we become complacent about the progreSs the Library is
making, however, let me point out that despite its remarkable
growth in collections over the past 10 years, the Iowa State Library
ranks only 82nd among the 94-member universities ofnihe Association
of Research Libraries. The. Iowa State Library has now achieved a
level of adequacy which permits it fully to meet the rieeds..of existing
undergraduate programs and *many graduate programs on the
campus. But the task of building the 'strong, valuable collectionsn
necessary to support thevaried research of a broad-based.
university is still far from complete., Much work must still be done
in improving and refining individual:areas of the collection.

Nevertheless, the Iowa State. University Library stands today
as a fine, highly valuable, enormously useful and heavily used
central resource of this university. Unfortunately, even as the
Library is achieving so much, its continuing worthis being gravely
threatened by its crippling and disabling physical situation, by being
Cramped and crowded into a far too small and dismally inadequate
physical structure.

The history of the physical structure of the Iowa State Library
has long been the frustrating experience of insufficient space, of

library additions which were too little and too late. Perhaps
Iowa State was able to find adequate Space' for housing those first
77 volumes--listed as being received from the Department of the

Interior--which comprised the Library's holdingS in 1868. That
I do not know. Moreover, I can only suspect that the Library .

enjoyed less than adequate space facilities during those long years
when it was housed in Morrill Hall, along with the Chapel.and the
Museum. For within five years after the completion of the first
library structure, in 1922, it was already necessary to move
overflow publications into storage on the fourth floo\F of the new

Memorial Union.
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So overcrowded had the 'Library become,"by 1940, that upwards of
75, 000 volumes were transferred to, a new storage building on the
periphery of the campus. Nor did the completion of Library Addition I,
in 1961, provide-sufficient space to permit-the return of those volumes
to the main library.' Moreover,. despite the -cOnsiderably increased
space provided by. Addition II, in 1969, the Library's growing col-
lections-had soon far outstripped its shelf capacity, even after
'additional stack space was provided by the repeated reduction of
already severely limited and urgently needed student seating space.
Today, all presently available'storage space is again filled to over"-
flawing; and the Library will once again be renting additional storage
from the Memorial Union.

It is diffiCult to convey an understanding of the extent and 'nature
of the housing crisis which the,,Librark.is now experiencing. By
almost any standard and on the basis. Of: such working criteria as size
Of library holdings; variety of library Services, nUmbers.of graduate
I. /and undergraduate Students, and needs of the: faCulty, the Library'
has far less square fOotage than.is cominonly.conSidered. acceptable

for a quality. teaching-research library. But square-foOtage
shortageSdo not Portray. the.reality Of theeinergenCtsituation
underwhich the LibrarY is operating.

Day after day, the working life of the Library is one Ofrnake-
shift and make-do,-,of"coping with inadectiaaies:and contriVing-1

,

emergency solutions.. Over the 'pastfeW years, the Library's daily
experience has been the frustrating, confusing, ,time-ConSuming,
and costly one of jiving with Insufficient Space: of shifting, and
reshifting Collections hither...and yon; of narrowing dOwn stack aisles
and installing shelving too close to study tables4 of tearing;: u(
student seating or arranging for it u tightly cbmpresSed, heaVy
traffic areas; of hauling valuable,and needed books into. storage,,
where they are a preytO.hUmidity.,- dust,.-and'insects; of knocking
ontwallsi throwing up partittons, juggling spaae needs, and,con7
verting rooms 'and corridors to neW.pUrpOses fbi:which they are,
ill-suited; and, finally-, of having no:.sOlUtion at alI for the very
serious deficienCies of no graduate' study spaCes or carrels;
extremely few and extremelY ;inadequate wOrk-,spaces for faculty;
and no group study areas 'at

t.



www.manaraa.com

Today, the end of the road of coping and contriving has just about
been reached. No more temporary solutions, however ingenious, can
solve the growing space crisis the Library is experiencing. The
Library has been living on borrowed time. The crisis is here. And
it is up to the university to find a solution to this bedrock problem
which will be adversely affecting this entire academic community.

The only solution is, of course, the construction of a large,
major addition to the Library. And this will be no easily achieved
undertaking. For the dimensions of the Library's space and
remodeling needs. are so large-scale that any library building
program will require heavy outlays of capital funds.

Many of us, I am sure, when we envision a major new addition
to the Library, have pictures in our heads of a structure enhanced
and enriched by such highly functional, but sometimes depressingly
costly, attributes as a visually satisfying and even exalting exterior,

(large open vistas temptingly guiding the eye into the quiet, spacious
study and research environment of the Library, and that harmonious
combination of stone, woods, and color which is so necessary in
providing a library with warmth and dignity and in creating a sense
of intellectual excitement and achievement.

We must, however, exclude such vaulting ambitions when,we
go to the legislature. As we look toward a library addition financed
by state appropriations, we can only consider a bare-bones, no
frills, building program which will merely provide adequate space
and minimal facilities. For even these minimal library require-
ments w ll total up to a large capital asking.

Those qualities in structure and materials which are so
generally the propeSties of the truly distinguished libraries must
be gained by another road. Fortunately, the Iowa State Library
can, I believe, look forward to receiving substantial assistance
from those alumni and friends of the university who, understanding
the high importance to this institution of a quality library, are ready
to take an active part in bringing about the Library's development.
and improvement. Already, The Friends of the Library Association
is carrying forward in its purpose of .enriching the Library's col-
lections. ,,Moreover, the Iowa State University Foundation has
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recently taken on as a major goal the raising, through voluntary
contributions, of $4, 000,000, funds which are to be used to support and
supplement the planning, equipping, and construction of an addition to
the Library.

For centuries, philosophers have been preoccupied with the
search for the essence of the natural phenomena they saw about them.
And certainly the question of what constitutes the essence of a univer-
sity has lorig come in for its share ofphilosophical delineation.
Moreover, it is natural that so complicated and intricate a social
institution as a university should be subjected to almost as 'many
definitions of its essence as there are students who have considered
the problem. Closely related and equally numerous are the theories
which attempt to explain the components which create the worth and
the usefulness of a university.

As a pluralist, I hold the belief that a university has many
essences--depending upon the angle of one's view and upon the
problems and purposes of the university which are being considered.
Therefore, when one attempts to examine the university as 'a working
entity carrying forward its confusing miscellany of varied activities,
I believe that the. university is, in its essence, an interdependent
organism in which the work of each part is dependent upon the
workings of the other parts and upon its relationships to an effective
functioning whole.

Scholarship is generally a lOnely occupation. But even the work
and the achievements of the most solitary scholar are dependent upon
the caliber of that network of functioning relationships which is the
university. No discipline, no department, no college of the univer-
sity can stand alone. It cannot achieve the high peaks of nationally
recognized excellence and distinction unless it is a part of a disci-
plinarily interdependent university, known to be strong in the basic
areas of knowledge. Moreover, no discipline, no department. no
college on this campus can stand apart from the future of the
University Library, independently aloof from the problems it is
facing. For the quality and worth of every discipline Is tied into
the quality and worth of the Library's holdings.
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The advancement of the common good of this academic community,
then, is heavily dependent upon our Library's ability to make continuing
progress. Unfortunately, too often, what is everybody's business
becomes nobody's business. The long-term good of the university as a
whole can quite easily become submerged in the intricacies of
specialized drives and purposes. This university's paramount need for
a new library structure, however, must become the shared concern of
each scholar and each department on this campus. We must each of
us make it our own individual business. And, together, perhaps we
can achieve the kind of distinguished Library which is commensurate
with the breadth and' stature of, the Iowa State University.
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Iowa State University

ISU LIBRARY - ESSENTIAL REMODELING RATIONALE

(PUBLIC SERVICE REQUIREMENTS)

At the heart of every university library is the priority requirement to
provide; access to and information about its collections for the hundreds of
thousan0 of uses made each year. The foremost service' points in this
information-providing function are the Reference and Government Publications
Departments. Libraries, particularly university libraries, have become so
enormo sly complex that without professional guidance and assistance they cannot
be used effectively, nor can,, use be properly made of the complementary
addition resources in other- libraries.

Thi indispensable public service function will be tremendously improved in
the pl for remodeling the existing Library building at Iowa State. Both the
Referent and Government Publications Departments, now in totally inadequate
offices d removed from the patrons they are trying to serve, will be physically
brought t gether on the First Floor. It is essential and an absolute priority that
the service functions and locations of these joint departments be given the
necessarylremodeling they require.

To our knowledge no university in the United States now combines its
=Government Publications and Reference Departments in this fashion. While

these departments have somewhat different orientations as to their materials,
their basics function is to provide information to the public. In these days of
limited peesonnel, Iowa State believes that the joining of these two departments
(keeping them distinct as departments but located side-by-side) will not only be
cost effective for the state and innovative but will also, in effect, increase the
number of iliformation personnel available to the public.

We aldo plan in this remodeled area to have an entire section devoted to
computerized bibliographic retrieval, a .service which is receiving increasingly
heavy degrees of usage by faculty and students and which will continue to do so.
Electronic retrieval of information from hundreds of data bases throughout the
nation and tIr world is made accessible to Iowa State users through this type of
retrieval. Again, such a renovated area is indispensable.

The entire First Floor will also be remodeled to accommodate not only an
expansion frotn the current inadequate Reference Collection to one "of 30-40,000
volumes, whih is a prime necessity, but the floor will also include all of the
Library's governmental reference sources now lodged in nooks and crannies and
other unacceptable locations in the present building. Thus the Reference and
Government Publications reference materials will be melded together in an
attractive and exciting new environment for users ss well as being readily at hand

.for use by the staff in assisting the patron.

An additional great step forward is planned in the remodeling- with the
combining together of Iowa State's entire microtext collections. These are now in

a poorly-lit bas ment area or crammed into poor locations on the Second Floor or
elsewhere. Readers needing to utilize this material must go to several locations,
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necessitating Additional Library personnel. It should be remembered that Iowa
State's total collection currently (July 1980) consists of 1.3 million physical
volumes and over 1.1 million microforms; thus the microform collection is almost
the same size as the bound volume collection. in many libraries microforms,
unfortunately, are given very poor treatment. At Iowa State we believe that the
microform will continue to be a prime tool of information for the future, that
publication will increase in this area and that we must provide skilled public
service personnel to provide access to it for our patrons. For these reasons we are
combining our microform collections and reading equipment in one totally
redesigned area on the First Floor of the expanded Library building. It will be
directly accessible to the staffs of the combined Reference and Government
Publications Departments and the Library patrons, backed up by the enlarged
reference collections throughout that floor. The area requires rheostats, special
lighting, special equipment and handling of its environment to provide the
necessary operational center for microform storage and use. Thus there is an
essential need for remodeling this area for such use.

Similarly, other areas of the older building, such as the remodeled Reserve
and Periodical Rooms and study areas on the First and Second Floors as well as
remodeling of the Second Floor to include the Library's excellent map. collection,
and graduate student and faculty 'stiidy spaces, are all essential to the success of
the final building. Reserves and Periodicals, for example, account for more than
half of all of the materials cifculatedifrorntheLibrafSi and are the two areas
outside of Circulation and Reference most constantly in, use every, day during the
year. Again, it is essential that funds be made available for their renovation and
rem odeling.

Additionally, several offices on the First Floor of the Library will be
remodeled to provide a' Visual Assistance Center, complete with all types of
reading aids and equipment for reading by the visually handicapped. This is an
essential need; it does not now exist anywhere on campus, and must be provided.

It must also be understood that the older building First Floor serves as a
major reference extension for the First Floor of the new Addition. It cannot
continue in its present form without affecting in \a severely negative way the
improvements and innovations to be established in the new Addition, under
construction. Both parts of the expanded Library building, the new and the old,
must be compatible if the entire building is to, function successfully. Thus it is
imperative that remodeling funds be made available for this purpose.

Finally, it should also be recognized that as an extension of the new floor
area in the Addition, the remodeled older First and Second Floors will become an
essential part of. the new and, improved major traffic Dassageways into the
building. Without the needed remodeling, this improved access by users to the
information resources of Iowa State will be degraded and shortchanged.

Warren B. Kuhn
August 19, 1980
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DESIGN CONSIDERATIONS

Building Exte-rior

Iowa State University

A comprehensive and serviceable library is essential to the educational process. A university

''functions to explore, create and preserve
knowledge for the present and future generations,

and the library of a university exists to support these functions.

The library building should, by its presence, welcome users
and convey its significance as a

repository of the records of civilization. It should have
distinction and dignity and at the

same time be visually appealing and inviting to enter.

The proposed addition to the Library shall be designed to be compatible in appearance with the

5

classic style of the original
building and with the previous additions to it, Of primary concern

is the aesthetic character of the completed project as a
unified total complex. It is not

anticipated that the classic
eleMents would be repeated in the new

construction, but that the

features of the addition should be' integrated with those of the earlier work. This approach

should prove to be a challenge to rather than a restriction,on the
architect's design' talents.

A greater amount of fenestration than exists in the west por'tion of the present building would

add visual interest and permit more immediate recognition of the building function.
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ILIII I WILL

A single public entrance to the building is preferred. Should ,a second entrance be deemed necessary

because of the mass of the structure, it should,be so planned that security control between entrances

andjall public areas can be maintained_at a single point. The entrance should' be capable of

handling several thousand users daily, including those who are physically handicapped.

The area immediately outside the entrance should be pleasant and relaxing and may incorporate

a ramp, perhaps enclosed, or otherwise protected, for handicapped access, Benches, waste recepta-

cles and sand urns should be considered for the vicinity of the entrance. Existing trees shall

be preserved wherever possible.

At the entrance doors the design should incorporate an exterior canopy, overhang or-other device

to permit patrons to furl or unfurl umbrellas, or to pause or wait for short periods before

entering or leaving the building in times of inclement weather.

Service Entrance

One service dock and entrance should provide for the needs of the entire building, The present

south service entrance shall be eliminated. The existing north dock, if it be retained as the

service, entrance, must have a freight elevator installed nearby, to serve all floors of the

building. The dock location should be at a location where a minimum disturbance is created in .

study and work areas because of noise generated at the dock,.

The dock will provide access for deliver'ies of mail, books and other materials, for pick-up of

trash from the building, and for maintenance and service crews, Space for and access to the
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Do
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trash receptor shall be planned adjacent to the dock, Provide pedestrian steps between grade and

dock level.

Short-term parking space for service and delivery vehicles, and.for the library'truck should be

)ocated near the dock.

Buildina Structure and Mass

The two earlier additions to the original building, against which the proposed addition will join,

are of reinforced concrete frame construction, with applied exterior walls of stone and precast

concrete panels. The new addition will presumably use a concrete framing system,

The choice of the building module will be crucial to good library planning. The bay dimensions

must be selected to accommodate standard dimensions of library shelving, in both directions,

Columns in the present building appear overly large and obstruct sight lines because they

incorporate air ducts on the sides of the columns. It is urged that a different air distribution

system be developed in the new work to allow minimum column sizes.

Floor levels in the existing west portion of the existing building shall be maintained in the

new addition to permit ready access between the old and new areas on each level. An alternative

solution to permit higher ceilings might be developed with the incorporation of a ramp or ramps

(with a 'slope not exceeding I in 12).

Whether the addition will be built on three, four or five levels remains to be determined. Some

'operations in the building must be maintained on'a single level with ready access between elements.

Other functions may be performed as well on split level locations. Bay size will be a factor
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in determininq the OrrA edch tlor lovel and therchy the most uselul clement IR establishing

the number of levels to be built.

Lobby

'Provide a vestibule deep enough to meet the Iowa Code requirements for handicapped persons and

to furnish protection against cold and drafts in the lobby area.

The lobby should be visually inviting as well as sufficiently large, and open to accommodate

traffic. An entering patron should be quickly oriented tlythe building and its most immediate

services. A bank of at least two elevators should be located within the lobby or nearby.

The lobby should offer an open vista of the main floor and suggest the transition to the

Library's study and research environment. Provision for exhibit cases or art displays are

suggested to aid in that transition. No provision will be made for smoking within the lobby, nor

will food or beverages be permitted to be brought into the Library by patrons. A building

directory of attractive design should be easily seen, lighting within the entrance area can be

of a type softer and more diffused or' different from provided in the general stack Or

readi ng areas, .

Near the entrance should be the main circulation desk, the new book display, the reference

service area and reference reading room, and the public catalog and information desk. While

these services require primary attention, other services could be located on the main level of

the expanded building. However, since many Library elements would benefit from a location on the

main level and limited building size precludes the accommodation of ail, the design should
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others either above or below the main level,

Building Interior

The successful library building should combine good function and beauty. Users must find withi

the Library building an environment conducive to study and learning where they can be

efficiently served in pleasant yet functional surroundings. The new addition and renovation

of the older structure must focus on eliminating ultimately as many internal barriers as

possible and on opening up the building for the reader.

It is also of great importance to achieve glare-free and unobtrusive lighting in those portion!

of the building where there will be steady reading and staff work, In the bookstacks the

lighting intensity can be at a low level. In the rare bookstacks, special shields should be

employed to control ultraviolet
range aisles should have spec fic switching control

for maximum preservation. -Better control of lighting for portions of floors or areas is also

necessary for both appropriate illumination and energy conservation. The larger stack areas

aside, lighting should seek contrasts and varied mood settings to avoid a too-brilliant, over-

institutionalized character for what is a large and complex building,

Research library collections require the best sort of,atmospheric conditions to insure their

preservation. The cooler the temperature, the longer the period of paper survival, and the

air must equally"be filtered and cleaned. Humidity. controls are particularly important for

rare books and manuscripts of the Departement of Special Collections, Reading and staff work
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of electric power in libraries IL, mounting rapidly due to greater dependence upon equipment

to replace limited staff. Circuitry should provide for a large growth in capacity. Strongest

consideration must be given to fire control systems. In. Special Collections the use of a

special system such as liquid Halon is recommended where irreplaceable, rarities and archives

require non-damaging fire control, The use of office landscaping' which would be desirable

for the rapidly changing Library environment and particularly for the large service and work

areas should be considered,

A communications ducting systeM should be provided to allow for ongoing development of future

computer programs, audio services such a'S wired carrels throughout the building, closed

circuit television, etc.

Exhibits and displays are important to the Library's informational and educational mi.ssion.

Built-in or free-standing exhibit cases should be considered near the public entrances as well

as where designated elsewhere in this, program. Exhibit cases are of special importance in

the Special Collections and Iowa Statd rooms,

Throughout the Library colors and surfaces should provide a sense'of warmth and'modett beauty.

These should convey the stimulation of intellectual achievement represented .by the building.

and establish a totally fresh andappealing interior. Internally the Library should refresh

the spirit as well as the mind,



www.manaraa.com69

runc t iona I' Ro la t ion'Ors

0
Certain close relationships for various library functions must be preserved, in the overall

Library design, while others require only reasonable proXimity. These are presented here in

9eneral fashion, but the architect will be expected to study the Library operations and discuss

these with the appropriate Library personnel in order to best understand requirements and

help resolve conflicts presented by the building configuration.

Almost all major library elements require relocation and expanded quarters, and to solve this a

number of present functions must be moved to the new addition, Present locations are, to a

large degree the,result of compromise and substitution caused by lack of proper space and,

while workable as a temporary measure, Should not be considered a guide to future location or

relationships,

VI

. A library derives its' functional Unity from the fact that its collections and services are

interrelated in use, one dependent upon the other. Ease of access to all points within the

library thus becomes of paramouht importance. In theory, a la'rge cube or rectangle would be

most desirable for the building mass, while a tower might be least desirable, In practice, however,

there are some services, such as technical processes or the most heavily-used reader services,

where the efficiency achieved in locating them together will require greater floor space.

When additions are joined to an already existing struf:Jure, the problem becomes more complex,

particUlarly where little practical structural change be effected for the multitier stack

or' in the load-bearing walls and cerstain fixed functions of the original library building.

Improvements here will probably depend upon more effective elevator access for the tiers and
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relocation. of operating areas within the older building once additional library space is

ave i labl e,

The most reliable building approach for any large teaching-research library is to seek the

most adaptable, flexible and appropriate. space possible to house not only informational material

as we now know them, but also the informational materials of the future plus the space essential

for the equipment and types of reading'areas through which their variety of formats can best

be put to use.

To provide the necessary horizontal space for services and.to preserve good functional relation-

ships among them, the expanded building must allow the maximum amount of open floor space for

interchangeable use. Consequently, all floors of the new addition Where they abut existing

floors should be contiguous. Traffic flow should move in the most open fashion possible, and

movement through the building should be clear to the user. internal non-load-bearing walls

should be considered'as removable in whole or part to insure this', movement, notably An public

service and reader areas. A fresh architectural eye must be given all present service, study al

U

collection space configurations and in the channeling of user traffic to them.

There is a pressing need for improving patron access to information and services. This

includes the need for specialized seating and widening the use of specialized, collections, as

well as better external access to the Library itself and more adequate space for the staff to

.conduct its work on behalf of patrons. Appropriate service space, now mostly makeshift and

overcrowded, is of particular importance in the modern' university library. Ordinary shelving
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.

may accommodate the greater proportion of the book collections, but access to these and to .

the almost limitless variety of other forms of information demands a wide range of enlarged

and carefully designed service points, equipment arrangements and properly-sized staff areas

where personnel may work closely'with students, faculty and other researchers. No matter haw

a library's collections, poor service impairs and limits patron use.

Thus in planning for overall) Libr ry space improvement, the Phase 1 new construction should

be geared largely to meeting thes essential requirements external access including new

ieffective elevator cores, specialized seating, specialized collections, expanded service` and

work space - insofar as possible. The present building would accordingly be renovated in Phase ,

and be-most heavily used for housing the general collections and general seating.

Once more functional locations have been found for them, the major building eleMents such as

service desks, technical services, special collections, government publications, microform/media

and the central administrative offices will probably remain fixed, buttheir collection or

service requirements may necessitate later change. Therefore, the building design should have

the potential for accommodating this without significant cost beyond removing partitions.

Possible Area Growth or Contraction

Predictable growth patterns for certain services, collections and their use as well as the

potential for change in organization and library technology require that special attention

be paid to space planning for either growth or contraction in several areas, Areas where

major growth is most likely to occur include special collections and archives, microforms and

media, and those in which specialized equipment is used for automated bibliographic retrieval.
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he present public card catalog should remain in use probably through the 1980's but will be

supplemented with microform or terminal units' to handle probable changes in catalog access;

at some future time the public card catalog area should contract to be gradually replaced by the

Space needed for more advanced technological equipment and reference service Points. An area of

somewhat lesser growth would Include the main reference office area, primarily due to increased

staff. Technical services and library instruction are areas where future contraction may occur

because of changing organizational and staffing palterns and the use of technology. Thought shoulc

be given to the possibility of linking the main reference service area with that of government

publications.

General collection growth is an entirely separate probleeand must be treated independently.

General

Finally, the many lundtions within the Library present varying degrees of access. TheThost

basic degree should be for access by the general public to the greater portion of the entire

building wherein users can move freely to services, collections and seating with security

controlled at the building exit. A second degree involves access to staff work areas and offices,

faculty studies and other assigned seating. A third degree permits access of authorized staff, to

locked staff areas where materials awaiting processing are held, to the special c011ections stack

and vault, and to the Library mail, supply and maintenance rooz:' A final degree of access

would be the supervised service entrance at the Lihrary loading dock.

Implications of Automation

The Library has for many years utilized computerization in its operations. It developed and
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installed the first automated Circulation system in the State in 1969; it produces. a two-volume

serials catalog by computer; and Since 1977, it has been cataloging the bulk' of its monographic

materials through use of OCLC, Inc., a computer-linked network. Automated bibliographic information

retrieval systems using computer data bases are in use by the reference staff, computers prepare
o

the Library's in-house budget records, and the Library uses the computer to prepare bibliographies,

indexes and lists of specialized holdings.

For the future it is clear that this use of automation within the Library will increase. Not

only will there be greater use of the computer by staffs in technical services, public services and

buisness services, but there will undoubtedly also be use of terminals by patrons. Computer terminals

providing direct on-line access/will be needed in nearly all staff areas and in a number of service

and reading areas accessible to the public. These electronic devices will generally be of desk-

model terminal size with a probable upper limit in size being an in-house minicomputer, something

already seen in a number of academic libraries.

In planning for the expanded and renovated building, therefore, terminal capability will need

to be included in staff areas, studies and in the central public catalog and bibliography areas.

Precise locations will'be set at a later stage in the planning process.

I 74
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University of Oklahoma
SELECTION OF ARCHITECTS FOR THE BIZZELL LIBRARY EXPANSION

I

Five architectural firms under consideration for the Bizzell Library
Expansion Project were interviewed on June 5 and 6, 1979. These interviews
and the preliminary review process.were conducted in accord with the
provisions of State law and the policies of the Board-of Regents. The

following qualifiOati:Dns"of each firil-Were-Considered:

1. Acceptability of design

2. Quality of.engineering

3. Adherence to cost limits

4. Adherence to time limits

5. Volume of changes

6. Financial stability and standing

7. Firm experience

8. Past University projects

9.. Firm staff and size

In view of the size and scope of this project the coizmittee also con-

sidered each firm's..qualifications in relation to the following special' criteria:

1.. Amount of experience With the planning, 'design and engineering

of public and institutional buildings in the $4,000,000 to

$12,000,000 cost range.

2. Indicated capability of the firm's professional staff. Has the

firm handled major multi-phase building projects in the past? Has

the firm successfdlly completed additions to existing multi-

million dollar projects.
,

3. Experience of the firm and its consultants with public or in-
:

institutional library'facilities.

4. Experience of the firm's staff engineers or engineeringcon-

sultants (mechanical, elettrical:, structuyal,and other Consultants)

.
with projects of this type.

5. Firm's indication of interest in and preference for library projects.

The interview group obtained information from the files of the State Board

of Public Affairs and from other sources. A summary of the review of .firm

qualifications is attached. Based.up6n the interviews and a complete review

of all information available to the interview group, the firms were rated as

indicatedin the attachedtables.
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TABLE 1.
SUMMARY OF EVALUATION'OF FIRMS INTERVIEWED (SUM OF RAW SCORES) BIZZELL LIBRARY EXFANSIOP

Evaluation Factors
A

FIRMS

E

AcCeptability of Design 64 67 32 45 47

Quality of Engineering 63 66 35 45 47

adherence to Cost Limits 55 61

--__.,_:

.

43 .

--
47 50

Adherence to Time Limits 62 56 44 46. 49

Volume of,Changes 56 61 42 46 48

Financial Stability. 57 63 43 50 50

Total Rating 357 374 239 279 291

TAELE:2-
-SIP.2.1.OF RATINGS OF FIRMS-INTERVIEWED, (RANKED SCORESYBIZZELL LIBRARY .EXPANSION

Evaluation Factors

FIRMS

E

Acceptability f. Design 4 5 1 2

Quality of Engineering 5 1 2

Adherence to Cost Limits 5 3

Adherence to.Time Limits 5 4 .1 2 3

Volume of,Changes 4 5 1 3

Financial Stability 4 5 1

iczal Rating 25 13 38

Note: 5 = i- ighest; 1 = Lowest

58
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%-..6LE 3.

IMMAAY OF PROPOSED FEES AND PRIOR STATE AND U/TVERSITI WORk FOR THE LAST 5 YEARS

A

aIcent Fee *

incipal's Hourly

6.9%

$45

6.9%

-,.

$40

5.5%
, 4

$30

5.7%

$40

6.0%.

$35

Rate

:tra Service 2.8 2.8 2.5 2.5 2.5

Multiplier

.1rcent State Work, 3.50 1.40 2.20 1.40 0.50

--yllar Value of $271,900 $122,513 $185,480 $123,741 $42,546

State_Work

liyersiry PrOjeg,ts in , $90,000 0 $39,000 $95,789 0

the Last 5 Yeari

C f:1-,-.5T. phase ;..'ith a $3,200,000 cc'r,s-1:7-,:c..:ion cc's:

\ ,
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UNIVERSITY OF OKLAHOMA

SUM-`:,JARY OF THE PRELIMINARY REVIEW OF THE QUALIFICATIONS

OF ARCHITECTURAL FIRMS FOR THE BIZZELL LIBRARY EXPANSION PROJECT

M
E

U)

.1-)

Ur
.-4
rl
-0 0; CZ U i,= 4-) C- C. 0r it 0 1.1

0. 0 0 ri
4--, -0 0 0 r
C c) ,-- 4-) >
0 C.-.S 4..) X 0 ;4

M
14
1-1

r-i
tr.'

,-1
E

LL2 C.)

.---4

C.)

4-.1

4-J 0C .--I

-.2

1-;

o
Ci
V) I--1

(1) (2) (3) (4) (5) (6) (7)

1. William Appleby and Associates x

2. Benham air & Affiliates
Binnicker E Associates X

4. Slevins United Arch. & Consultants A

S. Boyd. Broach Foster
Bozalis and Roloff

7. Coleman-Ervin & Associates X

S. Day-Yadon-Ragland, Inc. X

9. Design Professional. Associates X

10. Ebert F Crrner
X

31. E/R Associates
X

12. Everett & Davis X

33. Fell Brusso Bruton }:Howl es, Inc. X

14. Frankfurt-Short-Bruza X

15. Stan W. Gralla, AIA X

16. Hellmuth Obata Kassabaum, Inc_ X

37. Holabird.& Root X

1S. HTB,

19. Imel E Graber
X

20. kaign Associates, Arch., Inc,
X

21. Locke Wright Foster
X.

22. Russell L. Magee & Assoc., Inc. X X

Mansur-Daubert-Williams; Inc. X

McCune McCune and AssociateS'- X

25. McCutchan Pierce Mason
X

26." Murray Jones Murray, Inc. 7, X

27. Ragsdale Christensen X X

The Architectural 6.)2fctive
Rees Associates, Inc. and.HOK
Reid-Cunningham

X

lnc.

"1-13 ills
Group-'

Westin- As500ate,$_

;;d317:-iri kssociates 6Q
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UNIVERSITY OF OKLAHOMA

STP.IARY OF BASIC INFORMATION ON ARCHITECTURAL FIRMS

FOR THE BIHELL LIBRARY EXPANSION PROJECT

V

C)

U
V) C x

.4...) t/) o X t...

U 1-4 . -O . 1.-4 'O
C.) C) 0 0 0
4-) 0 0 _7-

= C.) 0 in a)
V) ,-. ,-t H ri .i...) 0 4-)

C) (..) t..Z) C. 7 0 4-) c

0 1-i C . 0 0 it 4..)

>1. < LI-7 0 ;-I 7-.) 4-.) LO

O
r.., C- 0 1.1)

....-i '1,
r..._ c.) C) ET'

l:4 C.. 14( o
E :-1 1- 0

...-.3 4--) U t....1 r.: .:-.)

r--( . V) V) 0 0 ...- = 0
it° ,--i ,-I ...c.,, _,..t u

4_..) MD CD 0 = E O 1-4

O 0 C.) S-1 7.. ,-i

5-- C- Z C.1) : C-°,

1. William Appleby and Associates 5 3 0 14/27 0 $ 270,922 3.3

2. Benham Blair 6 Affiliates 200 21 55 2/6. 14 253,412 3.0

3. Binnicker 6 Associates,
15 4 2 1/3 5 514,875 6.0

4. Flevin United Arch. and Consultants 25 4 -/3 0 0 0

S. Eoyd Preach Foster
6 :N 0 1/10 0 0 C

C. ficzalis and Roloff
4 3 0 .7/23 2 42,546 .5

7. Coleman-Ervi,r;-6 Associates 14 E. 1 -/16 0 155,480 ..._

8. Day-Yadon-Ragland, Inc.
, 13 6' 0' -/8 0 0 0

9. Design Professional Associates 2 ' 1, 0, -/10 0 0 0

10. Ebert 6 Cramer 6 '3 0 2/3 0 .
0. 0

U. E/R Associates
.5 1 0 1/2 0 31,85Q .4

12. Everett 6 Davis 7 2 0 1/4 .0 0 0

3.3; Fell Brusso Bruton 6 Knowles, Inc. 15 1 2 1/2 1 1.010.000 11.9

14. Frankfurt-Short-Bruza
37 12 6 1/4 3 56,811 .7 .

15. Stan W.- Gralla, AIA
4 1 0 -/6 0 .14,200 :2

15)..
Hellmuth Obata 6 Kassabaum, inc. 537 100+ 1..i 1/1 0 122,513 1.4

1/5 Hdlabird 6 Root 164 ? ? 2/9' 10 0 0

-,8. HTE, Inc.
275 35 24 1/3 12 3,535,035 41.6

19.

20:

,

Imel 6 Graber
1:aign Associates, Architects, Inc.

6

7

2

2

0

0

-/6
1/2

0

'0'

0

0

0

0

21. Locke Wright Foster ,

14 . 6 0 3 1 311,073 3.7

22. Russell L. Magee and Assoc., Inc. 7 . 1 0 8/11 0 50,811 .7.

23. anSur-Daubert7,1i)iiliams, Inc. 40 3 13 -/16 0 364,000 4.3

24_ McCune McCune and Associates 28 6' 4 1/1 2 - 541,fW0, 6.3

25. McCutchan Pierce Mason 13 1 . 2 1/2 0 49,526 .6

26. Murray Jones Murray, Inc_ 44 11 2 1/3 5 .73,416 8.6

27. Ragsdale'Christensen,
The Architectural Collective 6 1 1 6/13 . 0 0 0

28. Rees Associates, Inc.-
23 15 0 1/3 9 271,900. 3.5.

29. Reid-CunninghaM
'.. 7 2 0 10/13 '0 0 . 0

30. RGDC, Inc. '

17 3 4 1/3 0 0 , 0

Si. Tur7lb...111 & Mil2s
E z.. 0 1/4 2 123,741 3.4

',2::...zr.
L.c5i1r, Grou p

S 0 E/24 0 r..,

irold J. Westin Associates 6 3 1 3/5 0 0 - (,

.

t.:ilbanI:s & 57ith Associates 6 3 .0 5/15 0' 0 0

61

Su
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UNIVERSITY OF OKLAHOMA
REPORT ON,THE ARCHITECTURAL FIRM SELECTION PROCESS' FOR THE

'BIZZELL LIBRARY EXPANSION PROJECT

A. .
Statement of Actions in Chronological Order:

1.' The list of architectural firms that were registered With the State Board

of PublicAffairs was requested on April 12, 1979.

. 2. Letters of solicita.tion were sent on April 16, .1979 to each of the firms

included on the list provided by the State Board of Public Affairs.,

3. A list of 34 architectural firms taht responded affirmatively to the .

letter was sent to the State Board of Public Affairs on May 21, 1979 with

a request that a copy of the file on each :m be sent to the University

for review.

4. The files provided by the State Board of Public Affairs with'their letter-

dated May.23, 1979 Were reviewed. Five 'firms were selected for interviews

from the 34-firms indicating an interest-in the project:

5. Individual interviews were held with representatives of each cif the five

selected firms on June 5 and 6, 1979.

Reports on the interviews and other items of information wereprovided to

the University of Oklahoma Board of Regents.

7. The-University of Oklahoma Board of Regents selected Hellmuth, Obata and

Kassabaum, Inc. at their meeting on June 14, 1979.

B. Total Number of Consultants SCreened: 34

Rejected: Limited experience , 19

Current contract with University 6
.

Out of state location 2

High percentage of state work 2

Total for detailed evaluatiop 5

C.- List of the Five Consultants Selected for Detailed Consideration

1! ---ITel-"A.se ciates, Inc. and

Hellmuth, Obata & Kassabaum, Inc.

2. Hellmuth, Obata & Kassabaum, Inc.

3. ColeMan-Ervin & Associates

4. Turnbull, Mills & AssociateS .

5. Bozalis, Roloff & Associates
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D. A Rated Evaluation of All Firms Interviewed

.

Evaluation Factors
Firms

A

Acceptability of Design 64 64 32 45 47

Quality of Engineering 63 .66 35 45 47

Adherence to Time Limits 55 61 43 47 50

Adherence to Cost Litits 62 56 44 46 49

Volume .ofrChanges
56 61 42 46 48.

.Financial Stability 57 63 43 50 50

Total Rating 357 '374 239 279 291

E. Dollar Volume of Work Done for the State of Oklahoma During the Last Five.

Years by Each of the-Firms (Individual Members of the Firm and/or Associates)

Selected for Final Evaluation.

A

Dollar Value of $271,900 $122,513* $185,480 $123,741 $42,546

State Work

Percent of State Wotk 3.50 1.40* 2.20 1.40 0.50
,

* This work was performed as a subcontractor to an Oklahoma based firm not,

as an architectural firm of record. -

Percent of Design Consultant Work by the Above Firms (Members and/or Associates)

Within the Last Five Years.

See Item E.
)63

82



www.manaraa.com

List of Members Comprising Selection Committee

Interview Committee:

Ms. Kristen Alexander, Assistant to Vice President of Administrative Affairs

Dr. James Alsip, Associate Director, University Library

Dr. Roger Babich, Assistant Professor, Communications and Member of the Library

, Committee

Dr. James Burwell, Interim Dean, Arts and Sciences

Mr. Arthur Kessler, Acting Director, Physical Plant

Dr, Sul Lee, Director, University Library

Dr. J.R. Morris, Interim Provost

Mr, Arthur N. Tuttle; J;, Director, Architectural and Engineering. Services

Selection Committee: Members of the Board of Regents

Mr. K. D. Bailey,. President

'Mr. Richard A, Bell, Vice President

Mr. Dee A:Replogle, Jr.

Mr, Charles E. Engleman

Ronald 11,. White, M. D.

Mr', Dan Little

Mr. Julian Rothbaum ,

Name of the Firm"Recommended for Selection:

Dellnuth, Obata 6 Ilassalau, Inc,

If the firm .(Member and/or Associates) Recommended Has Bad MOre Business

with the State of Oklahoma Than Other Applicants, Then a ,Statement of

Justification for the Selection is Required in AccordanCe with 61 0.S. Supp.

1976 Sect, 62F. This Statement Mnstle'Specific (Giving All Reasons),

According, to the information received from the OklaboMa State BOard'of Public

'Affairs on May 23, 1979, the amount of state ,work undertaken during'the past

five years by the firms selected for interview ranged from a high of:3.5 percent

to a low of 0.5 percent. The firm selected 'for the project had completed 1.40 P

percent of the state work. The actual dollar amount of the fees earned by'

the firm placed it fourth on the list of five firms with an amount of state work

greater than only one other firm, a firm that had had 0.5 percent of state work.

64

83,

It was the judgment both of th,.
:viev, committee and the selection

committee that the firm choser. .
uperior qualifications in all major

areas of consideration includi
:ceptability of design, quality of

engineering, adherence to cost ,
As, adherence to tine limits and

financial stability.
In addition, the firm selected has had extensive

experience with college and university library facilities; experience

that is fur more extensive than that of any
other firm expressing at/

interest in the project. Therefore, it was concluded that the small dif-

ferencein the amount of state work completed
by the two firms was/not

significant and should not become the deciding f tor,
/

/

1. If the Principal Place of Business of the Recommen Firm is LOcated

Outside the State of 'Oklahoma, A Detailed
Justificaffon of thi Preference

Over an Oklahoma based Firm Will be
Submitted with the Report (61 0.5, Supp,

1976 Sect. 6203).

After a careful review of the 'qualiffeatiOnrof-airthrlirms-under-con-

sideration, it was concluded by the selection
committee that Rellnuth,

Obata andJassabamm, Inc. had outstanding and unique eipetience with

the planning and design of college and
university library facilities and

should, be selected for this project.
The firm has provided professional

services and completed plans and
specifications for the following major

-libf-fa-Cilit-Eff--(11--University of Alaska Library, (2).W. Dale Clark

Library (Omaha, Nebraska), (3) Lockwood Library (Vassar .College),

Northern Illinois University. Library,
(5) Ohio .Northern University Library,

(6) Penrose Library (University
ofDenver),' (7) liver Foos Law Library

(St. Louis University), (8) Southern Illinois
University Library, (9)

Stanford University Graduate Library , (10) Western Illinois University

Library and a number .of other major libraries, This extensive liSt of design

credits greatly exceeds those of any
Other firm expressing an interest in

the project, In the view of both the'interview
committee and the selection

committee, hilmdtb, Obata and
Kassahaum is superior to the other firms to

a, significant degree
and clearly the 'firm best qualified to

provide the

required planning, design and engineering services,

65
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It was the judgment both of th.- -view committee and the selection

committee that the firm chosen d uperior qualifications in all major

areas of consideratiOn includi: s.ceptability of design, quality. of

engineering, adherence to cost .,LS, adherence to time limits and

financial stability. In addition, the firm selected has had extensive

experience with college and university library facilities; experience

that is far more extensive than that of any other firm expressing an/

interest in the project. Therefore, it was concluded that the small dif-

ference in the amount of state work completed by the two firms was/not

significant and should not become the deciding f tor.

J. If the Principal Place of Business of the Recorrmnend-etf Firm is LOcated

Outside the State of Oklahoma, A Detailed Justificaffdn of thi Preference

'Over an Oklahoma based Firm Will be Submitted with the Report (61 0.S. Supp,

1976 Sect. 6203).

After a careful review of the 'qUalifi-cations-f-a117-theld-r=s-under-con-
sideration, it was concluded by the selection committee that Hellmuth,

Obata and/Kassabaum, Inc. had outstanding, and unique e2:perience with

the planning and design of college and university library facilities and

should, be selected for this. project. The firm has provided professional

services and completed plans and speCifications for the following major

-library racintes: (1) UniverSity of Alaska Library, (2)W. Dale Clark

Library (Omnha, Nebraska), (3) Lockwood Library (Vassar. .College), (4)

Northern Illinois University. Library, (5) Ohio.Northern University Library,

(6) Penrose Library (University of Denver),' (7) Omer Foos Law Library

(St. Louis University), (8) Southern Illinois University Library, (9)

Stanford University Graduate Library (10) Western Illinois University

library and a number of other major libraries. This extensive list of design

credits greatly exceeds those of any 'Other firm expressing an interest in

the project.. In the view of both theinterview committee and the selection

committee, liellmuth, Obata and Kassabaum is superior to the other firms to

a. significant degree and clearly the 'firm best qualified to provide the

required planning, design and-engineering services.

65
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ARCHITECTURAL AND ENGINEERING SERVICES

UNIVERSITY OF OKLAHOMA

ARCHITECTURAL AND' ENGINEERING FIRM SELECTION SUMMARY

Project:

Firm Name:

Ratings:

Highest

1. Acceptability of Design

a. Former client.satisfaction
b. Previous similar design experience
c. Contractor relations
d. Size of firm

2. Quality of Engineering

a. Number of professional engineers
b. In-house design capability

-54
c. Previous design reputation

3. Adherence to Cost Linits

a. Previous project reputation
b. Former client satisfaction
c. Projects rebid
d. Cost estimating procedures

4. Adherence to Time Limits

a. Present work load j
b. Location to project
c. Former-client satisfaction
d Previo

r

s project reputation

5. Volume of Changes

a. Previous project reputation
b. Clarity of drawings
c. Normal percent project allowance'

Financial Stability

a Firm profit'record.
b. Previous incompleted_projects
c. Previous record of contested work

Comments:

Date:

Check Appropriate Box

10 8 6 4 2

Ai

Lowest

66
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UndeA the pAovisions o6 61 O.S. Supp. 1976, Section 62G, the Gove.AnoA L AequiAed .to

make an independent Aeview o6 .the total ph0 CC/56 06 consultant selection.

A .tepoAt will be addAessed .to the GoveAnoA at the conctuzion o6 youA selection pAocess

in the 6oaowing 6oAmat:

a. Statement. o6 actions in chAanotDgicat -oAdeA.

b. Tota,rnumbeA o6 con6uZtant46 scAeened:

Re fected:

Low p/liolLzti.y: 60A Type o6 WoAk

No DemonstAated Capability

OtheA Reason's (Speci6y)

TOTAL 60A Detailed Evatuation:

c. Ust o6 the 3-5 consultants selected 60A detailed conAideAat,ipn.

A Adted,.evataatlon o6 aU inteAviewed ul-at be inctuded, in the 6oaowing

60milat:

Eva.tuation FactoA

(Use AdiecLive 0A NumeAical Rating)

ACcept4bility o6 Design

Oua.fity o6 Engineening

-AdhcAence -to Co6t

Adh;,.!Aence io Time Limits

Volume o6 Change-6

Financial Stability

Detailed Evatuation Ratinas

1

e. DoZtaA votume 66'woAk. done 60A .the State .66 Oklahoma duAing .the east 6ive (5) yeaAs

by each o6 .the suns (individual memebeAs -c) 6 the 6i.Am and/oA associates) selected.

sore 6ina evaluation.

PeAcent o6 design .consultant wok by -the above 6inuil, membuus and/oA associates )

within -the &Est 6.-cve (5) yeaA,67

9-

h.

Li_st o6 membeAs compki.:.ing 'selection committeeS!

Name. o6 Lin Aecommended 60A befectipn.

i. 16' 6iArn (membeAs and/oA a.ss..ociaeL) .1QC_Cf7.7.0:ded has hadmo:ze -64iness with the

'State o6 Okiahoma than othcA appZicant, 6 , then. a .statement'o6 ti6icat-.o. 60A the

eZE coon is kequined it accoAdance.with 6'1 O.S. Supp 1976 Sect. 62F. Th2:5 <state-

ment muAt be zpeciic (giving ail rzeazon.$).

16 the p'tincipat pace 66 .bu6i,ne-6,6'o6 the Aecommended 6iAM Zvcate di outiside the

A7
, 86
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exerpts

PROGRAM REQUIREMENTS FOR-THE MAIN LIBRARY BUILDING

UNIVERSITY LIBRARIES

UNIVERSITY OF OKLAHOMA
Norman, Oklahoma,.

SECOND DRAFT

(A Working Document, not for Public Distribution)

October 15:11979
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SPECIFICATIONS OF THE LIBRARY AREAS-
.,

SUMMARIES

General Requirements

Public Services

1. Lobby and Exit Control

2 Public Catalog
3. Bibliography Area

4. Reference Department,

5. Access Services, Circulation 13

6. Access Services, Reserve 17

7. Serials Processing, Current 20

Periodicals

8. Serials Processing, Microforms 21,

9. Interlibrary Loan
..10. Database Searching
.11. Goverment Documents

Books and Readers

12. Reading/Study
13. Book Stack
14. Atlas Shelving/Browsing Area

Special User Facilities

15. Faculty Studies
16. Graduate Locked Carrels,.

17. Group Studies
18. Large Conference Room.

19. Visually Impa.red Room

20: Typing Room;
21. Student Lounge /Snack Bar

Special Collections'

22. Bass Collection

23. History of"Science

24. Rare Book Collection

Page No. /Seating Shelving Area (in s.f.)

3

.4

S

6

7

23
25
26

29

30
31

32

33

34

35

36

37
38

39

1,0D0
3,150

780

300 27,500 12,545

(volume equivalent)
1,910
1,120

200 58,750 6;860

(volume equivalent)

60 10,000 3,165,

(voluMe equivalent)
825
500

E0 261,000 15,665

.
(volume equivalent)

693.

100
90
120

35-70
6

12

50.

41 30 32,000
.(volume equivalent)

43' 62 97,500
(volume equivalent)

53 18 30,000
(volume equivalent)

J1,7694822
1,000

17,32S
127,417

450

4,0:50

2,000
1,536

225

. 480
-1,950-

4,380

12,211

3,!610,

69
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SPECIFICATIONS

_Technical_Services

OF THE LIBRARY AREAS

SUMMARIES

Page No. Seating. Shelving

55

25. Acquisitions 56
26.,Cataldg Department. 57
27. 'Serials 66
'28. Technical Services Conference 68

Room

Administrative Suite 69

,

29. Reception . 70

Dean's Secretary 71

Dean / 72

Associate Director 73

Assistant to Dean 74

Systems Analysis and Development 75

Accounting 76
Work Room 77

File and Storage Room 78'

Conference Rooth 79.

Other Library Areas 80

30. Stafi: Lounge 81

31. Data Processing 82

32: Copy Shop 83

33. Shipping/Reiving 84

34. Equipment Storage 85

35. Fumigation and Deacidification 86

. .
Chamber.

'36. Staff 'toilets. / 87

37. Custodial Facilities 88

38. Elevators 89.

39. Bookdrops 90

40. Exhibit Areas 91

41. Photocopy Machines 92

GRAND TOTALS

70'

Area (in s.f.)

3,000
6,350
2,350

280

550
275
300
400
180
180
400
300

450
430

.1,200
2,500
1,090
1;390
0,000

120

in gross
in gross
in gross
in 'gross

. none

none

1861 2,287;572 252,199
seats volumes nct s.f.

O
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3ENERAL REQUIREMENTS

The following statements of general requirements are applicable to the total

library design. .,Specific program. requirements are
detailed after the general

requirements I

__Aesthetics
The new addifilinShould--bl

end----in-an--aesthetically harmonious
fashion with other

existing buildings in the vicinity. Landscaping andsitebeautification are

equally impOrtant considerations.

Space Efficiency
The Main Library

should achieve a space effiCiency of at leaSt 80% of gross.

Flexibility
To meet changing

conditions in higher education and library management, the

Main Library must possess the utmost flexibility,

Energy Efficiency
The Train Library should be designed to be as energy efficient as possible.

Ventilation
Air filtration is important to minimize dust particles introduced into the--

Library.

1.ighting
High quality illumination of adequate intensity is essential for proper reading

and study. All lighting. should be controlled by central switcheS at the

Circulation,Desk. Lighting design must.consider'a switching system for reduction

of lighting during periods_of energy shortage

Humidity
Since books and journals arc deteriorating rapidly due to poor environmental

conditions, constant humidity control is essential for preservation of materials.

Acoustics and Visuals
Since a library -i$ a. plate. for intense, concentrated study, sound needs to be

sppressed as mucky as possible. This factor dictates carpeting throughout' the-

building. CarpetIng.and wall coverings should be visibly harmonious. They

should emit a feeling of light, warmth and comfort.

Crpnics are .equally' important to the library.user. While being visually appealing

the library's graphics must convey a sense of location-and direction to the casual

user. Flobr chartsLoul large enough to be read with ease.

Windows
To, enjoy the outside weather and to proiJe natural light, the Main Library must

have some windows. Windows mustbe designed'and loCated not,to allow direct

sunlighton stack areas. Consideration should be given to windows that-can"be-

opened by library stiff. with special tools when the air conditioning system fails.

r
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Adaptability
Although work areas may be defined, the building should be designed with maximum
flexibility so that its interior may be changed withou't structural alteration.
Columns must be designed to be .Unobtrusive and not to obstruct vision unneces-
sarily. It is desirable to locate as many fixed functions as possible around the
perimeter-of the building.

Corunication
Communication-outlet design should be commensurate with the, requirements of
maximum flexibility and adaptability..

Automation
The Main Library design must be consistent with the concept'of a totally automated
library. :3

Accessto Building-and Materials
To allow the library to be used efficiently, effectively, and economically, the
library materials and services must be easily accessible. Entrance to the
building she 'd be designed to encourage a flow of traffic into the library.
At the same time, the building must have only one control point to protect its
materials. From.the entrance, the user should easily be able to see the Circu-
lation Desk, the Reference Desk, the Public Catalog, and stairs and elevators to t e
upper_floorS. We prefer a lateral main stairwell, easily visible and adjacent to
the main entrance.

-Inman -Resources
In its incorporation of library functions, the Main Library design must minimize

the movements and time of the library staff.

itUdy
The building is to provide study and research space in a variety of ways: table

study, individual student, private faculty and graduate study and'group study.
Study areas should be integrated with library materials without interfering with
the logical flow of call numbers.

laterial Accommodation
The Main Library must have a shelving capacity of 2,250,000 volumes. Material
arrangement in the-Main Library* must be both logical and easily accessible by
both public.and staff.

safety
9

The Main Library must be equipped with safety.devdces which meet existing State
and Federal Codes. Smoke detectors and a visual alarM system are important
considerations. Library materials need td be kept as safe as possible from fire
and water hazards as well a's-from theft and mutilation.

fandicapped Users
The Main Library must meet all State and Federal Codes governing handicapped
users.
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PUBLIC SERVICES

}atial and Functional Relation to Area:
Public Services is primarily concerned with satisfying the information needs of

the user. To meet this goal the building must be logically arranged and have

graphics which lead patrons from one functional area to another. While it is

impossible to have all public service areas contiguous, they should be so arranged

that each unit is easily accessible.

Services:
Every effort should.be made to provide adequate:electrical outlets and telephone

communication. Conduit should be installed which will eventually be used for

wires connecting computer terminals. This installation should be done in a manner

which will give the library a.great deal of flexibility.

Special Requirements
The floor covering should be carpeted. Other acoustical material should also be.

used to muffle noise. Lighting should be of .high quality and adequate intensity.

Seating throughout the building should be comfortable and casual. All of the

facilities should be designed so that they may be used by the physically ilandizapped

.."
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Lobby and Exit Control

Number Required: I

Purpose and Function':
To be used by patrons entering and leaving the library. It also should

provide securit;' for library materials and hove attractive display cases for

library exhibits.

Spatial and Functional Relationship to Other Areas:,..
Lobby is to be on. the main floor, just inside,the main. entrance.

Services: .

`Maximum electrical outlets

Special Requirements:
1. Entrance and exit should L suitably separate so that they are not confusing

to patrons.
2. Electric outlets in the\entrance/exit desk should be ample to handle s(!curity.

devices. \ ,

3. Provision for handicapped persons to enter and exit building.

Equipment:
1. One 3M Tattle Tape detection system for control point

.2. Counter height desk (accommodating two people).. This an

automatic counter to count patrons.

3.' Display cases as-appropriate
4. Wall decorations
5., Floor plants

TOTAL AREA REQUIRED: ';1,000 s.

74
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5

Public Catalog

Number Required: l

Purpose and Funttion:
The Public Catalog is the Libraries' bibliography. Currently the.Public

Catalog is in traditional card form in cabinets. It is anticipated, that the

Public Catalog will be automated soon. It should also be assumed that for an

indefinite period many catalog records will he in card form and some will be

in machine readable fotm.

Normal Occupancy: 75

Spatial Relationship with Other Areas:
The Public Catalog's current strongest spatial relations are with Reference,

Circulation, and the Catalog Department. Witt an automated catalog, these

spatial relations diminish greatly.

Services:
1. Adequate electrical outlets
2. Conduits for computer terminals

Equiptent:
1. 50 60-drawer card catalog cases in double-face ranges on 18' centers

2. 24 2'x 40" high, consultation tables

3. Space to accomodate 30 computer consoles on 2'x.3' tables.

TOTAL AREA REQUIRED: 3,1Sn s.f.

0
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6

3. Sibliog_raphy_Area

Number Required:

Purpose and Function:
To house national and trade bibliographies which are used by the Library staff

and patrons.

Normal Occupancy: 10

Spatial and Functional Relationship to Other Areas:
Should be near the Public Catalog. Should be easily accessible by the Technical

Services and the Reference Department..

Services:
1. Adequate electrical outlets
2. Conduit for computer terminal

Equipment:
1. 40 double-face sections of shelving or 80 single-face sections of shelving

2., Consultation tables at counter height or consulting shelves

TOTAL AREA REQUIRED: 780 s.f. .
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4. Reference Department

NuMber Required: 1

7

Purpose and Function:
The Reference Department has the primary responsibility of: helping patrons with

bibliographical problems and informational needs. It is also responsible for

collection development' and liaison with academic departments.

The Department is divided into the following:

A. Reference-desk-and -shelving-area-

B. Office for Head of Reference

C. Office for Reference Librarians

D. Workroom
E. New-book area
F. Study/reading area

A. Refer, re Desk and Shelving Area

Nw quired: 1

1-orp,7,,:l and Function:

Th.? .4eference deSk has the,primary responsibility for, helping patrons with

bibliographical problems and informational needs.

Nor'.:Ial Occupancy: 3

Visitors: . 3-8

Spatial and Functional Relationship to Other Areas:

The reference desk should be-the central point on the main floor. It should

be near the card catalog anc should haveeasy access to the serial record.

Services:
1. Telephones
2. Adequate electrical outlets

3. Conduit for computer terminal(s)

Equipment:
1. '3 desks

2. .3 posture chairs

3. 3 side chairs .

4. 8 sections of lockable shelving, for ready Reference and Interlibrary

Loans.

5. 2 2' x 4' tables for .computer terminals

6. 2 atlas stands
I. 13' x'5' 'table, 40" high, for information leaflets

8. 10 .4' x 9' index tables, double-faced and double-tiered, in. five rows

of 2.;

9. 10 ranges'Of 10 double-faced sections of 10" shell-:ng, with 2 pull= -out

shelves per range side, t6 hold 20;000 reference EJoks @ 500 per double

face section. These ranges must be on'4' 8" centers.

Area required: 3,620 s.f7--
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8

B. Head of Reference Office

Number Required: 1

Purpose and Function:
To provide a private office for consultation.

Normal Occupancy: 1

Visitors: 1-3

Spatial and Functional Relationship to Other Areas:
Should be adjacent to the Reference Department work area and easily
accessible by patrons.

Services:
1. Telephone
2. Adequate electrical outlets

Equipment:
1. 1 double pedestal desk
2. 1 arm chair
3. 3 side chairs
4. 2 4-drawer filing cabinets
5. 2 single-face shelving sections, wall-hung
6. 1 typing stand and .1 typewriter
7. 1 coat hook on back of door

Area required: 150 s.f.



www.manaraa.com

9

C. Offices for Reference Librarians

Number Required: 7

Purpose and Function:
To provide offices for reference librarians to consult with faculty and

students and conduct other library matters,

Normal Occupancy: 1

Visitors: 1-2

Spatial and Functional Relationship to Other Areas:

Must be adjacent to the reference desk and work area.

Services:
1. Telephone
2. Adequate electrical outlets

Equipment:
I. 7 double pedestal desks

2. 7 arm chairs
3. 14 side chairs
4. 7 typewriters and 7 typing stands

5. 7 4-drawer filing cabinets
6. 14 sections of wall -hung shelving

7. 7 coat hooks on back of doors

Area required: 125 s.f. for each office

TOTAL AREA REQUIRED: 875 s.f.
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TO: Vice Chancellor Bovell

FROM: Joan ChaMbers
University Libr ian

RE: Library Minor Capital Improvement Project Proposals

U.C. at Riverside

March 17, 1983

Enclosed :are five Minor Capital Improvement projects for the Library. They
are listed belPw in 'priority order. We are hopeful that the first project, Li-
brary Alterations for Technical Processing, will be funded for 1983/84. The
second project is a combination of two projects previously submitted. It was
thought to be less cstly and more effective to merge these into a Lingle re-
modeling project for Special Collections. Two rxojects (nos. 3 and 5) wero,in-
cluded last year and they are being resubmitted without change. The fourth pro-
'ject is a reworking of one submitted last year and has been rewritten to eliminate
overlapping with other projects proposed.

1. Library Alterations for Technical Processing

2. Library Alterations for Special Collections

3. Library Alterations for Reference Services

4. Library Alterations for Circulation Services

5. HVAC Alterations for Physical Sciences and Fio-Agricultural Library

Two projects submitted last year have been deleted 1) AVTV Coaxial Cables--
Alv]io Visual Distribution System, because of current plans for a campus telecom-
m,..:nications network and the prol-iability that Television Cable will be _ ::stalled

in the near future; and 2) Music Library Alterations, because the 11,:sic D:partment
is s:bmitting a minor capital proposal with thr Library's support which will prc-
vide adequate space to expand the Music Library while.. meeting other needs of the
Music Department.

If you or the BuiMing and Physical Planning Committee lecuive further

info,maion, we would be harpy to respond. Thank you for your cons.i

/gn

Enclosures

cc: ULC (w/o enclosures)
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CAH UAL I ty'd.-.K. usv

PROJECT PROPOSAL Cornpus: RIVERSIDE

library Alterations for Technical Processing

Non, I rdprr T.tr. TrrFALTs FOR TECH PROC

rond.ngisioi.ild I.r.j
State noon fern. Gill)

Sowte

funding Y of 84.
CO.Vol r0;01.1.r No. 4

Act Dont Not. q5_7159_.
Cost Et1;roote S65 O.K

Category 6

DESCRIPTION:

This project includes (1) the removal of temporary partitions in Room 108; (2) dismantlin
library stacks now in Room 2 and reinstallation in Room 108;.(3) removal of the public
services counter in Room 4; (4) some minor changes to expand the office area now occupied

by the Reference Departrnt (Room 114); and (5) the removal of the Library's Photo-
duplication Services Unit from Room 14 to Room 108.

JUSTIFICATION:

The purpose of the proposed project is to physically consolidate the Technical Processing
Departnent on the basem?nt floor of the Library (Rooms 2 and 4) and to rove public

services functions now in that location to the first floor (Room 103). Centralizing
several public service units in one area would enhance services available to library user

by relocating raterials and services to within easily identifiable locations. Technical

services would also be enhanced by reducing the distance, and therefore time, between

tools and records. Processes which are closely associated are now physically separate
from one another. Physical consolidation of processing functions would both rAuce
processing turnabout times and increase productivity.

C.milyuclI.,-1.
Spc;c1 11.ms .

10I AL r101LCI

s 9nD

8.10_

2.700

65,000

CLASSI/ICA.110I-4 .")/ IrACE

Hew or Additicul
asf or csf

I. CritiC'al Life Safety

Ecelz:.sificaticn cf
Space (7E71)81

fx} Other

1^1,1, 17/.7101.-

100



www.manaraa.com

MINOR CAPITAL IMPROVEMENT
PROJECT PROPC)&4. Campus: RIVERSIDE:

POOOPOTIII0 Library Alterations for Special Collections runcnng

UNIVERSITY of CALIFOF:NIA

Flom Ldger 71/I.

unclinii iSsole/Ed. I roi

Corput e,.otily No
ACtouni No

(loon 1.41. Gin) I Ccithhmol.
Sour c. -

DEscupnoN: mt purpor;e of this project is to expand the area for hcusino the
Library's Special Collections, to enclose the area with Vaughn walls, and to provide
special environm,ntal controls for regulatina temc,erature and humidity, and for re-
moving po)lutant:: from the air. The project will also reconfigure the ,-eception
area, archives, .ind reading room to create a larcer reading. room, a microfofms
reading room, and a study room. The project entails: 1) the removal of existing
cage panels;. 2) the installation of Vauchn walls to enclose the e y-anded Si?ecial
Collections area: 3) the installation of envivonmental control eqoip.m.-,nt; 4) the
removal of the c.Iged areas housing the archives; 5) the installation of vauyhn
walls to create the reading and study rooms; G) the removal of a large counter in
the third floor reading room; and 7) the reloca'tion of a few stacks.

JUSTIFICKHON: area now housing Special Collections pyovides inadeate snace
to house the ':.roving collections and accommodate users. As Special roliections is
now arran0ed, tho only reading space available to students and scholars alike is
actually the main entrance to the department which seats only a few nem-0e at a
time. Therefore, patrons are sub'lect to constant interruption and ei;strc-tion
from ethers ent.cring the room, telel:hone calls, and the staff car.-ing out the
nec-:Issary businc:s of the department. MOre is no rinse where visiting .schn)ars
may use typewritors or dictayhones in taking notes without disturbing others. Be-

cause many scholffs travel groat distances to use Secial Collections, and because
the archival and rare materials may not leave the department, justiciable complaints
have bf-en rOceiv:.3 that the facilities in Special Collections are nt cc.nducive to

Y ;-scar.-h. The ricnnss of S.-cia] Cn11,:-:-tcns is atr;,:liny rclre f-Ftu.9ents
and scholars eac!: year, some from EurcTe, Jrapan, and the Fast Cnast, and the use
is projected to Increase. This project would create the kind of accommo-lations
which are more s:andard and generally expected for Special Collections in research
libraries, by pr.'viding Quieter, more secure space for using the collections, a
reception area, And a less cramped area for sorting materials and preparing displays.

Furthermore, because of the wide range of tem:.erature, humidity, and air pol-
lution experienc.'d in Riverside and the rare and valn,,ple nature of the materials
housed in Special Collections, it is necessary_to-enclose the area in order to orovide

BUDGET: CLASSIFICATION OF SPACE:

Construction
Fees, Plans Supervision
Special Ile "Is
Coroin2enc1
Equipment
TOTAL PPCJECT

PERSON 10 CONTACT:

S

82 101

[ I New

171 Capacity Related

1-1 Other

Date Pre.pole-d
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Library Alterations for Special Collections (continued) Page 2

the necessary environmental controls to protect and preserve these materials.

Since 1850, paper manufacturers have used unpurified wood fibers i:. laper pro-

duction anti also have used alum-rosin compounds as sizing agents. In the presence

of atmosphric moisture, the alum-rosin sizing generates sulfuric acid which acts

to destroy the paper. This chemical reaction is accelerated by high temperature

and humidity. Scientists at the Library of Congress have recommen:lod that libraries:

1) maintain a temperature of 68° - 75° F; 2) keep the humidity between 40-50%; 3)

keep the e:ange in t.:,-..erature and relative humidity to less than )0cF and 15%; and

4) install effective air filters to eliminate pollutants which have a deleterious

affect on japer products.

83
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- LL 1 I.R0i)(1).SA I. (...A>''' Corrrtil : r, 1 In-t, id/. s

.-....

".1101. Library Alterations for r Reference Services_
...._.

y,_.___14-=';-:--74,-..

___________
c ,,,,,,, r,,,,,,,, No --)

I-) t J2., TM. -7-7ETB -A[1.5-R -SERVICES- tic....f,1.0

'-du (3,01./1 d 1) _ II.e. V.., c.n) C,,,, Ili....ote
Son.,

5ESCRIPTION:

Category ____6

:onvert present readyreference Mack area into additional space for secretary's office-2nc

'mall room to be utilized fur ,,flimputerized literature searching services and research guide

storage. Enclose area on front and one side with combination glass on top and paneling

)elow. Divide the two new offices with solid wall having.window placed near secretary's

iesk. Construct circular reference counter with capacity to seat two reference librarians,

louse a small collection of ready-reference materials, and accomnndate cuzputer teririrals

or which appropriate wiring is needed. Additional electrical outlets will be required
Ind heating and air conditioning ducts need to be rearranged. Remove long counter now used

Or storaoe.

IUSTIFICATION:

n support of the instructional programs of the University, the Library's Reference Service
lepartment assists.users br connecting them with appropriate information sources via

Tinted material or computer and teaching the necessary skills of rel,rarch r:ethodoloov.

eference services %,:irk directly toward building in students the sk-illsiof inquiry aid

esearch. In meeting the objectives stated in the Uni\ersitv of California Libraries: A

211.121-:,12.f.ipzilp21, the Reference Services Department offers active proi:rams of

nstruction (both 1.-.rough a formal course and inteorated into established courses) and

omputeri2ed literature searching. Of relatively recent origin, both procr7,ms have contri-
uted to an increase in the number of -users assisted at the Reference Desk, at a time 14ien

taffing hasnot increased to accommodate the new demands.

he proT.osed alteration seeks both to make moc.e effecti've utilization of the staff and in-

rePse the effectivi-ness of reference services. By placing the secretary out in front, it

ill be possible for her to monitor the traffic at the reference desk and at the sa:7e

ime reduce the noise inherent in secretarial functions. The move will also lessen the

ongestion in the reverence office, which now is actively used for user inter-action con-

erning library inst-uction and computerized literature searching. The ac.!ditibnal sT.ace

Dr co:vuteri2ed lit:rature searching will create h(-c.1.!ary privacy for c4uick

eference work and c\tended searching, while placing it in an area readily (jisceinible to

he users. This is .resigned to increase user awareness of the use of computLrs in libraries

rcater user demand 'or literature searching has necessitated the training tf several

eference librarians without the availability of additional space. The new "reference desk

sland" would create an approachable atmosphere conducive to offering a level of

?search assistance. A growth in work space for the academic librarians cnceura:.es creater
roductivity, use of time, and, most of all, availability to users requiring ccnsultation .

computerized literature searching, library instructiollIA"ftnqipArsife!aminquiries.
IDGE

COntirliCI;On
Trri. riont,Surerv;t1On
Spt;01 Ile my
Conl;ngcn(y
r

rcoiic:

--_
i_s_...,_

c'In

"------
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1. Remove Information Desk

2. Reconfigure Circulation Desk

- closer to gates (or gates closer to desk)

- added CRT's for patron access status checks

3. Combine Reference Desk and Catalog Assistance Desk

- site to he Northeast of base of stairs

- shape could be "u-shaped" or an enclosed island

opAvr 4/) /e3

Libre
Pia -v,

University of Cincinnati

4. Relocate card catalog and new Cilf"s in spine near the Reference Desk

5- Combine Microfilm Desk as-Current Periodicals Desk

combine at Current Periodicals Desk'

- extend wall along spine to

- open.:North wall of
.Curren Periodicals

6. Arrange for more reference materials to be nearer to the Reference counter

- reconfigure Cohen area

- relocate and remove government documents workroom and office,.

remove government documents desk

7- Searrange-space for Library Instruction

- rearrange instructional area

-.possible relocation of office areas

8- Remove vending area to 5th floor lobby

- rearrange - internal space for
study

9. Develop space for student.computer use

- ideal would be 24 hour access

develop. in conjunction with OCCC

10. Rearrange space now designated for Media

- develop in conjunction with Library Instruction programs

-
85 104
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DRAFT - Central
Library Planning
4/26/83

1. Remove Information Desk

The information desk has not been used as a service point for

several years, nor is it reasonable to expect it to be attended in the

future. Students sit on it and try to use it in other ways not

designed for its use.

-Once the. structure is removed, carpet underneath will need to be

replaced- Phone lines and power lines should be terminated..

Estimated Cost: .$

86
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DRAFT - Central
Library Planning
4/26/83

2. Reconfigure Circulation Desk

- closer to gates (or gates closer to desk)

- added CRT's for patron access status checks

A'
The circulation̂ needs to be closer to the security gates so that staff

can be more effective handling situations when the alarm sounds. A

staff member has no way to stop an exiting patron. He or she can only

yell and hope the patron returns to the desk.

The desk is too massive and could be reduced in size. One scheme

includes a desk centered in the middle of the hallway, with flows in

and out passing each side: CRT's could-be installed on the counter

and/or against the west wall.

Another approach would be to eliminate the current desk and the

wall near the exit gates and install a flexible desk unit near the gates.

Additional counter space could be lined up along the west wall...

If the current desk were retained, additional structural support

will be needed for terminals on the north side.

Estimated Costs:

A) -Remove circulation desk; install flexible unit desk in center

of-entry.way - $

B) Remove circulation desk and west wall; install a long flexible

unit desk from the exit gates to the elevators - $

C) Move exit gates, closer to current circulation desk - $

Reinforce. structure of current circulation desk.- $

87
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DRAFT - Central
Library Planning
4/26/83

3. Combine Reference Desk and Catalog Assistance Desk

- site to be Northeast of base of stairs

- shape could be "u-shaped" or an enclosed island

Current reference service is too remote for patrons to find, especially

with no information desk in operation. Further, staffing efficiencies

and improved effectiveness will result from combining these two service

points at or near the present site of the Catalog Assistance Desk.

The desk should be counter-high and assembled from moveable, flexible

components. Storage of.'reference tools in a Secure location under the

counter is required. The-desk will also need to support several CRT's.

The current small reference desk should be removed.

Estimated Costs:

88
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DRAFT - Central
Library Planning
4/26/83
(Revised - 5/3/83)

4. Relocate Card catalog and New CRT's in Spine Near the Reference Desk

OPTION ONE

At some point in the future there will no longer be card catalog cards,

.nor the cases, and only con.puter displays.
Right now no CRT's exist, but

in July, 1984, thirty terminals will be available.
Neither will have all

the information from that moment on, but the phasing
out/phasing in may

take fifty years or more.

Both provide the same -.reference function (although the computer-based

system does a lot more). Both need to be near the reference desk and they

can easily be mixed. Power and communications'areneeded
for the CRT's.

The number of CRT's will be approximately 27. Furniture (whether stand-

ups or sit down, will also need to be planned. Approximately 10 printers

are to-be installed too

Estimated Costs: $

OPTION "TWO

Removing walls contingent to the spine around rooms 450, 451 and.447

would create a larger area for the card catalog and allow other areas in

the spine to remain open.
CRT's should be placed under the first baffled

area once the cube-like seats are removed.

Estimated Costs: $

89
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DRAFT - Central
Library Planning
4/26/83

5. Combine Microfilm Desk and Current Periodicals De,A

- combine at Current Periodicals Desk

- extend wall along spine to I.L.L.

- open North wall of Current Periodicals

Microform collections are expanding and increased use of microfilm

requires additional space. Extending the wall along the spine to the

ILL office would create a larger,controlled area for periodicals and

microfilms. Combining service points would aid both in efficiency and

effectiveness for staff and patrons.

Microform equipment and current periodicals would switch current

space. Electric would have to be moved. The wall extension to ILL

would require fire exits. The wall between the two right now would

need a passageway; the rear entry would need an "emergency exit only"

door.

Estimated Costs:

A'- second option would be to remove the wall between the two areas.

Estimated Costs:
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DRAFT - Central
Library Planning
4/26/83

6. Arrange for more Reference Materials to be Nearer to the Reference Counter

- reconfigure Cohen area

- relocate and remove government documents workroom and office,

remove government documents desk

Reference materials are not visually close to the current reference

and will be further away when the reference desk is moved to the spine.

High shelving now close to the reference area does not allow patrons

to open and read materials unless they take them to a table or work

on the floor. A series of High-Low shelves would allow greater visibility

and-better access to referenced materials.

Extending and modifying the Cohen/area would take advantage of

natural light for reading.and square-off the angle to allow more usable-.

shelving for reference materials.

Estimated Costs: $

.Since the Documents staff could be moved to the Reference office

and_rearranged_with library instruction, the current Documents office

erea could_be-.eliminated, including the Documents counter. This counter

has never been opened. .Additional reference materials could then be

brought forward-and-placed near-the reference desk.

Estimated Costs:
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7. Rearrange Space for Library InstruCtion

- rearrange instructional area

- possible relocation of office areas

Library Instruction classrooms, rooms 462, 463, 464, and 465 are

located in the northwest quarter of the building. Staff are located

in the reference area, 401N, in the southeast quarter.

This Phase II project has Phase I contingencies determined in part

by the movement of Government.Documents and the timing of user education

with the:CRT!s.
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8. Remove Vending Area to 5th Floor Lobby

- rearrange internal space for study

Food, vermin, bugs and library materials are a bad combination.

Placing the vending area adjacent to, but not in the library, should

help to control eating and drinking in the building. The fifth floor

lobby is approximately the size of the area where the machines are now,

plus the area-under the skylight.

For additional space, the outside walkway could be enclosed with

glass -and-.7metal. This would -provide an almost equal amount of space.

.

Delivery of food is available from a fifth floor access.

and electric would be required.

Water

Inside -the library, additional stack space and reader space would

be available_

Estimated Costs:
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9. Develop Space for Student Computer Use

- ideal would be 24 hour access

- develop in conjunction with UCCC

With the increased use of computer technology by students, faculty,

_and staff, and.the recent inclusion of UCCC in the Office of the Provost,

greater pressure.will be on the library to identify space in or near

the building-for an Input/Output (IC)) Center..

A-smalliacility in the.old.IMC, 475 Central Library, will be open

in June-,-11981,-but.long-term strategies- need to be developed and tested

with:a number of-people.

DRAFT - Central
Library Planning
4/26/83

10. Rearrange Space now Designated for Media

The entire northwest corner of the Central Library should be reevaluated

and redesigned in light of the instructional mission, goals and strategies.

Media Services should be part of the development to find appropriate

technical strategies and match with patron needs.
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Selection

Acquisition

Catalog

Reference

Circulation

Current Periodicals ,

ILL

Reserves

TRADITIONAL CUSTOMER NEEDS

Research materials and space
Graduate teaching materials/documentation
Undergrad teaching materials

U.C. Students
Grad research materials and space
Undergrad research/teaching materials
and reader space

U.C. Alumni
Research materials
Reading space

GCLC
High School to Adult research materials and

reader space
Corporate research materials

Other
General Public
Research materials and reader space

Financing
Tuition
State Subsidy (Taxes)
Grants, contracts, endowment
Gifts



www.manaraa.com

J.C. FACULTY

- Information
Search of "what's been done"?
Who is now doing what?
Computer, document new, data

- Laboratory to experiment. (pos)

- Time to write, document
- Space to prepare docUment

- Funding sources
- Equipment, staff to help
- Course design

7.ENTRAL LIBRARY

- Not as much applied research
-Mostly book people,

humanities, social sciences

- Active Efforts to show/

demonstrate/tell
HOW to find out themselves
(Library Instruction)

- Acquire materials not in
Collection (ILL)

- Acquire information as to
what has been done (Data
Base searching)

CURRENT CUSTOMER NEEDS

U.C. GRAD. STUDENT

- Information
. Literature search
. Key persons
. Compilation

- Possibly same as Faculty
- Possibly course design
- Study/Reading space

U.C. ALUMNI

Norethorough search than
Public Library

GCLC

- Key loaner of materials
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U.C. UNDERGRAD

Information
Basic for given
course

- Social Space
"between classes"

. "9:30 mixer"
- "Sleeping space"

OTHER

- Special needs for

information
U.C. Libraries - best
place



www.manaraa.com

POSSIBLE FUTURE CUSTOMER NEEDS

U.C. FACULTY

- All the same except
financial resources
will decline

- Other Colleges/Universities
in same fix

- Library Automation

- Communication Technologies

. CATV
Numerical Data Bases

U.C. GRAD STUDENT

- Same Activities
/less $

U.C. ALUMNI

- Same, but growing need
to retain .,.........

- Potential source of $

GCLC
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U.C. UNDERGRAD

- Campus Students
same activities/
less $

CORPORATE TRAINING

. Specific skills need&
to fulfill GOALS of
ORG.

. Background literature
Search on specific
situation
- Strategic Planning
- Decision-Making
- Technical Informa-

tion
- Holistic Thinking
- Ecological, Gov.,

Legal, Medical
information

. Potential source of $

OTHERS



www.manaraa.com

98



www.manaraa.com

BIBLIOGRAPHY

Cohen, Aaron. Designing and Space Planning for Libraries. New York:

Bowker, 1979.

Ellsworth, Ralph E. "The ABC's of Remodeling/Enlarging an Academia

Library Building: A Personal Statement" The Journal of Academic

Librarianship 7(6)134-43. January 1982.

Mason, Ellsworth. Mason on Library Buildings. Metuchen, NJ:

Scarecrow, 1980. (Chapter 2 and Appendix II), .

Poole, Frazer G. "Planning the College Library Building: Process

and Problems" in College Librarianship ed. by William Miller.

Metuchen, NJ: Scarecrow, 1981. (pp. 233-82)

Thompson, Godfrey. Planning and Design of Librardills. 2d ed.

New York: Nichols, 1978.

99

118



www.manaraa.com


